Developmental Communications (Developmental Reading) Task Force Meeting 
Meeting Minutes
April 24, 2009
11:30 a.m. – 12:45 p.m.
Northridge Campus – Reading Room inside Learning Lab – Building 4000
Type of Meeting: Task Force Meeting
Meeting Facilitator: Dolores Segura, Department Chair
Invitees:
Reading Faculty Members, adjunct and fulltime faculty
I. Call to order

II. Roll call

III. Minutes from last meeting

IV. Open issues

a) Announcements (Sonya Riggs obituary)
· A copy of Sonya’s obituary is in the packets
b) El Paso Community College Visit – follow – up
· Visitors from El Paso Community College were very impressed with our program and the faculty.
c) E-staffing issues – calendar
· Summer, 2009 classes are staffed 

· Review the calendar for the next round of staffing in your packets

d) Fulltime faculty position – update

· Applications are still being accepted and the final review and interviews will be conducted in May.

e) Schedule Update – fall,2009; spring, 2010; summer, 2010
· Please review the schedule and submit any changes to Dolores Segura

· Round Rock is scheduled to open fall,2010

f) 2009-2010 budget update

· The budget is balanced at this time, but the hourly budget is low and will need to be monitored in order to complete the year with the help needed
g) 2009-2010 textbook update

· Textbook issues and orders should be submitted to Hope Frausto and Mary Leonard

h) Assessment and advising update

· Report included in packets

i) Fulltime faculty replacement computers

· Check the label on your computers for the replacement date. If you need a new computer, call Hope Frausto and she will assist you in ordering a new computer
V. New business

j) Master Plan Budget Requests
· Two items were included in the Master Plan, Lexiles Training and Read Right Conference attendance
k) Texas Legislature Bills – update
· Mary Leonard is monitoring the status of two bills that may be an issue for Developmental Education. 
l) Adjunct Faculty Representatives
· Names of the representatives are included in the packets

m) Adjunct Faculty Stipends

· Stipends will be paid at the end of the semester.

n) Schedule Task Force meetings for fall, 2009 and spring, 2010

· Fall and spring meetings scheduled 
VI. Adjournment  
