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Summary of recommendations and actions


Recommendations 
· Faculty are in agreement that “moving the chairs on the deck of the Titanic” or “shuffling the various Developmental Education departments” will not necessarily bring focus, coordination and better communication. However, a Center for a College and Workforce Ready Austin will bring about greater visibility for Developmental Studies at ACC.
· The Center for a College and Workforce Ready Austin should be led by a Director, an Associate Vice President, or a Vice President of Developmental Education, someone with developmental education background or experience whose role is to communicate and coordinate a Council/Board of Representatives from all areas of the College community that impact Developmental Education (see reference below to latest research on DE organization/coordination)
· Director

· Administrative Assistant

· OIE Research assistant

· Release-time for Representatives that serve on the Council/Center from departments and services that affect Developmental Education including but not limited to

· College-credit faculty

· ESOL

· Developmental Communications

· Developmental Math

· Assessment

· Advising

· Student Access and Success

· OSD

· Learning Labs

· Adult Education

· Continuing Education

· Human Development 

· Instructional Associates

· The “Director” for the Center for College and Workforce Ready Austin should also facilitate contact and cooperation with entities outside of the ACC community such as THECB, Metro Colleges in Texas and United States, Professional Organizations (NADE, TADE, CRLA, TXCRLA, TESOL, etc.) 
Actions
· In addition to recommending a model that provides a support system for both the affective and cognitive needs of students, the faculty proposes the following:

· ACC will foster and enhance cooperation and communication among all disciplines and services that affect Developmental Students
· ACC will hire a specific OIE/Research analyst for Developmental Education
· ACC will enforce prerequisites for developmental and college-credit students

· ACC will require an effective and realistic orientation course on the rigors of college for Developmental students
· ACC will provide resources to support such initiatives as
· Faculty advisors for Math//Developmental Math

· Designated counselors and advisors for developmental students at each of the major campuses

· A specific OIE/Research analyst for Developmental Education

· Release time for faculty to collaborate on paired developmental and college-credit courses, learning communities, triangle projects, and other initiatives that have been proposed but not budgeted for in the  College’s annual budget

· Travel resources for faculty to attend Developmental Education conferences, Kellogg Institutes for Developmental Educators, English and composition conferences, and Critical Reading and Thinking conferences
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