
Student Access and Success Grant Application 
 
General Information: 
 

Date:    

Project Title:  

Project Lead:  

Project Team:  

    
    
    
 
Project Plan: 
 
 
Describe how the project will improve student access and/or success? 

  



Project Plan cont’d: 
 
Provide a brief description of your project, including an implementation plan. 

 



 
Project Plan cont’d: 
 
 
Overall Goals 
Using qualitative and/or quantitative information, describe the anticipated outcomes 

 
Project Objectives     Performance Indicators 

                       Current            Target 

EX:        
 

EX:       

1.       

 

2.       

 

3.       

 

4.       

 

5.       
 
 
 
 
 
 



Project Plan cont’d: 
 
 
Budget Requests 
 

Item                 Cost 
      

1.           

2.     

3.     

4.     

5.     
 
 
Preliminary Timeline 
 
    Major Tasks      Responsible         Due  

         Team Member      Date 
 

1.             

2.             

3.             

4.             

5.             



 
Sustainability 
 
 
Estimated date of completion. 

  
 
 
What are your plans to continue or duplicate the project at the end of the grant? 

  
 
 
Signatures 
 
 

Project Lead:   

Project Team:   

     
     
     
Immediate Supervisor 

Approval:  
 
Dean/Director  

Approval:  



 
Student Access and Success Status Report 

 
General Information: 
 

Date:    

Project Title:  

Project Lead:  

Project Team:  

    
    
    
 
Status Report 
 
 
What is the progress of the project? 

  



 
Status Report cont’d: 
 
 
What revisions are you making, if any? 

  



Student Access and Success Final Report 
 
General Information: 
 

Date:    

Project Title:  

Project Lead:  

Project Team:  

    
    
    
 
Final Report 
 
 
What type of outcome was anticipated? 

  
 
What was the actual outcome of the project? 

  



Final Report cont’d: 
 
 
How was the outcome measured? 
 

  
 
 
 
 
How did the project improve student access and/or success? 
 

  
 
 
 
 



 
If you were to replicate the study, what would you do differently based on what you 
learned? 
 

  
 
 
  
 
 
What recommendations would you have for future related projects? 
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