
AGENDA 

Student Success Initiative 
Data Retreat 

 
October 30, 2009 

9:00 pm – 1:00 pm 
Radisson Hotel (Across from HBC) 

 
8:30 – 9:00 Continental Breakfast 

 
 

9:00 – 9:30 Introduction of Achieving the Dream Facilitators 
 
Overview of Student Success Initiative 
 
Achieving the Dream Overview 
 
 
 
Data at the Center of Achieving the Dream 
 

Soon Merz 
 
Steve Kinslow 
 
Kay McClenney 
Director, SENSE 
and CCSSE* 
 
Brad Phillips 
Executive Director, 
Cal-PASS 
 

9:30 -9:45 Overview of ACC Data Resources 
 

Soon Merz 

9:45 – 10:45 Structured Data Review and Discussion (Small groups) Kay McClenney 
Brad Phillips 
Faculty Coaches 
 

10:45 – 11:00 Break 
 

 

11:00 – 11:45 Small Groups Report Out 
• Courageous Conversations 

 

Kay McClenney 
Brad Phillips 

11:45 – 12:45 Lunch and Putting It All Together  
• Identify actionable themes 
 

Brad Phillips 

12:45 – 1:00 Wrap Up  
   
 

*SENSE:  Survey of Entering Student Engagement, CCSSE:  Community College Survey of Student Engagement 

   
 
 

Participants: 
• Institutional Planning Council (IPC) • 19 Gateway Departments  
• Achieving Excellence Committee (AEC)   * Deans 
• Instructional/Student Services Deans   * Department Chairs 
• Employee Org. President/President-Elect   * Faculty Coaches 
• SGA President/President-Elect • Student Success Initiatives Steering Committee 


