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Student Success Initiative

Project Management Overview

Steering Committee

. Faculty, Staff, and Student Representatives (Employee Organizations and
Student Government Association)
. Faculty and Staff Appointees

Work Group - Project Roles

Faculty

Mike Midgley
Gale Spear
Patricia Dungan

Faculty Coaches
Gateway Programs
Department Chairs
and Deans

Data

Soon Merz
Constance Elko

e  ACC Snapshot

. ACC Department
Snapshot

. External (ATD, Noel
Levitz, CCSSE, NCAT,
SENSE, Closing the
Gaps)

Student Engagement

Kathleen Christensen
Tobin Quereau

. Student Services
Faculty and Staff

. Achieve

. Orientation

. Student Success
Course

Training and Events

Terry Stewart

Faculty Coach Training . SSI Website

Data Retreat

Department Workshops . Liaison with PICM

Internal Communication

Susan Thomason

. Blackboard Org Site

External Communication

Brette Lea

. Press Releases
. Media Contact
. Public Information
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