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Executive Summary
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Prospective students needing ESOL services often face a series of daunting tasks in their quest 

to access college courses. Aside from facing an obvious language barrier, they must contact a 

campus to have their English language skills assessed; report a second time to have their written 

and oral scores interpreted; perhaps come back a third time to meet with a counselor/advisor to 

determine an appropriate course selection, i.e. credit or non-credit.

The ESOL Department together with the Office of Student Success embarked on a pilot project 

to bring a host of services together, at one time and at one location, to more efficiently assist 

these students. The following pages describe in more detail the results of an all-day arena-style 

session for ESOL students held on a Saturday at the Rio Grande Campus. The event, “ESOL 

Assessment, Advising and Orientation Day,” offered services that included a full complement of 

Assessment Center staff, five ESOL faculty members to interpret written and oral scores, a team 

of three advisors and two counselors, and an ESOL Department Head Representative.

With minimal advertising and within a two-week window the following results were achieved:

58 students many with family members came seeking information and assistance• 

26 were formally assessed and advised into ACC courses• 

Students expressed their gratitude in having a comprehensive one-stop array of services • 

that for many of them cut “red tape,” and eliminated running around in light of high fuel 

prices

The planning committee unanimously seeks to repeat this event and improve the effort by • 

providing concurrent registration and enrollment options to students
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Purpose

A College-wide ad-hoc committee met several times over the summer 2008 to discuss feasibility 

of implementing a pilot project designed to address the following goals:

To demystify the assessment and advising process for ESOL students as a response to • 

numerous complaints from frustrated students

To  outline a more efficient procedure that utilizes a “one place,” “one-stop” format • 

instead of current referral process that requires a prospective student to visit multiple 

campuses

To engage prospective students and address their questions more effectively• 

To enhance mini-college connection and credit recruitment efforts of Hispanic students• 

Project Description

To address the above stated goals, the committee decided to conduct an arena-style session 

for prospective ESOL students – “ESOL Assessment, Advising and Orientation Day.” To avoid 

parking and conflicts with on-going summer term classes, the event was scheduled on Saturday, 

August 16, 2008 from 8 am to 5 pm, at the Rio Grande Campus. Computerized language 

proficiency assessments were administered to the students via the RGC Assessment Center 

staff. ESOL department faculty interpreted the assessment scores; provided oral proficiency 

tests; and, placed the students into appropriate course levels. Advising staff from RGC and 

HBC, and Counseling staff from the campus assisted students in selecting appropriate FALL 

2008 course sections.

Results

Student participant headcount:

58 students reported to campus (some to ask questions in general or get information).

Of these, 26 students assessed, advised, and received orientation/recommendations on 

classes.

Discussion

Staff reported capacity of130 students maximum for the Assessment Center for one day of 

testing. Whereas a total of 26 persons tested appears low, this number was predictable given 
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that the Committee chose not to “formally” advertise this event for several reasons. Advertising 

would have resulted in a much larger response, which has been the experience in the past. This 

was a pilot project, therefore, advertising was limited within a two-week’s lead time. No outside 

media advertising or press notification was initiated.

The event drew a positive response from students. Staff members received direct comments 

from students indicating that they like having all the services in one place and that everyone was 

“friendly.”

Outcomes

The Committee met on August 21, to de-brief on the process and results regarding the event. 

The following are recommendations and next steps.

• There was unanimous agreement that the event was very successful and that it should be 

repeated and elevated to the level of a comprehensive event.

• Date for the next event: November 15, 2008.

• The event should include the option to complete registration on-site.

• The Committee will continue to streamline and codify this process to allow its 

transportability to other campuses.

• Additional services to be represented: Admissions & Records, International Student 

Office, a Campus Counselor, Student Financial Aid Services, and ACC Cashier.

Note of Thanks

Collaboration of all of the following should be noted as contributors to the success of the pilot:

• Dean of Arts and Humanities – Lyman Grant

• ESOL Department – Mary Corredor, Anne-Marie Schlender, Lulu Pyron, Beata Wukash, 

Sean McGrath, Kathleen Shimizu, Janine Lanier

• RGC Dean of Student Services – Von Wright; and, Kathy James, Sandy Clevenger, Glo 

Foley and Olden Jordan

• Office of Student Success – Raja Faris, Alejandra Martinez

Appendices

• Decision Notes

• Process Flow Chart

• Key for ESOL Advising

• Debriefing Notes
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Appendix A

College-wide ESOL Planning Session
ESOL Assessment, Advising and Enrollment Day

Revised August 6, 2008

Attendees: Ann Marie Schlender, ESOL; Raja Faris, SRO Manager; Sandy Clevenger, RGC 

Assessment Center Coordinator, Alejandra Martinez, Spanish Communications Specialist; 

Lyman Grant, Dean Arts and Humanities; Kathy James, Advising Supervisor; LuLu Pyron, 

Administrative Assistant III; Richard Armenta, AVP Student Success

The following are updated planning details as a result of the meeting held Wednesday, August 6, 

2008 at RGC.

Planning Notes

Decision: 

• Conduct an all-day Assessment, Advising, and Orientation session for prospective ESOL 

students. 

• Enrollment for CE classes will not be possible since sections will likely close due to CE 

Registration on the previous Monday, August 13. For students who qualify, registration may 

be possible in credit sections. 

• Specifics

 Date: Saturday, August 16, 2008

 Time: 8 am to 5 pm

 Student Test Taking Sessions

     8 am

   10 am

   12 pm

    2 pm

  Place: RGC Campus

 Staff Set-up Start Time:   7:30 am

 Advisors & Faculty Sessions: 9:30 am – 5 pm

• Anticipated Headcount and Testing Capacity: 130 students

Staffing:

RGC Assessment Center – Sandy Clevenger, plus three support staff will provide

  use of the Assessment Center and manage traffic flow.

Faculty – Anne Marie Schlender plus 3 faculty who can interpret assessments and 

  conduct oral exams. Anne will hire faculty from the department at $15/hr.

Advising – Lulu Pyron, Alejandra Martinez, plus 2 additional advisors from RGC 

or SRO will meet with students to assist them with appropriate course selections based on 

assessments.
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Assigned Tasks For Next Committee Meeting:

Sandy Clevenger: Develop a process flow-chart, or a written list of steps for students 

to follow that day at RGC starting at the point of assessment 

through advising. Sandy and Kathy will number the steps on the 

flow-chart and label rooms accordingly.

Alejandra Martinez: In consultation with LuLu Pyron and Kathy James, develop a hand-

out for students that helps explain the process, ESOL levels, cost, 

etc. The general announcement flyer and Key to ESOL Enrollment 

hand-out was well received and distributed by Raja Faris in 

Alejandra’s absence.

Kathy James: Will brief Von Wright regarding project progress. Will request if Von 

can assign Ana Lahti or other support staff to assist with student 

intake/applications. Obtain master key. Will work with Lulu on the 

format of a tracking list of students who have been advised and 

referred.

Richard Armenta: Inform Marketing that mass media saturation would generate more 

students than there are sections.

Lyman Grant: Investigate ways to offer more sections.

Ann Schlender: Will email to Richard the names of faculty.

NOTE:  All workers should wear their ACC Name Tags.

Irma Apolinar: Will direct the caterer where to locate food and will inform Judy to 

plan for 25 staff.

Breakfast for staff in Deans Office

Juice, Sodas, and Water for Students in Rm 156

Lunch for staff in the Deans Office

Will develop a poster of the flow-chart and will help orient 

students of the process for the day.

Support from Student Success (Richard Armenta):

1. Morning coffee, juice and lunch for workers; coffee and cookies for students.

2. Brief Lyman Grant on details during Mary Corredor’s absence. Lyman is investigating the 

possibility of opening new sections likely to be scheduled at CYP, RVS, and EVC due to 

space limitations at other campuses.

3. Coordinate with Marketing to advertise in local media

Next Committee (De-Brief) Meeting: RGC, Thursday, August 21, 2008, 1:30 pm.
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Appendix B

ESOL Assessment, Advising and Orientation Day
Process Flow Chart

August 16, 2008  8:00 am to 5:00 pm

 

Student Test Sessions:  8:00 am; 10:00 am; 12:00 pm; 2:00 pm

Testing Capacity per time block:  16 seats in computer lab & 16 seats in classroom for essay

Assessment 
ESOL Testing 

(Annex Rooms 153 & 156) 

Computer Lab 
COMPASS ESOL Test 

(Annex Room 153) 

Classroom (TBD) 
Essay Test 

(Annex Room 160) 

ESOL Faculty: 
Score Essay/Oral Exam/ 

Class Placement 
(Annex Rooms 155 & 156) 

Advising: 
Complete Advising/ 

Class Placement 
(Annex Rooms 155 & 156) 

Academic Side 
Enrollment/Application 
(Annex Rooms 155 & 156) 

CE Side 
Referral 

(CE at HBC) 

Intake/Holding 
Refreshments 

(Annex Room 156) 
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Debriefing Notes
ESOL Assessment, Advising and Orientation Day

August 21, 2008

Committee Members and Attendees:  Mary Corredor, Anne-Marie Schlender, Lulu Pyron, 

Kathy James, Sandy Clevenger, Raja Faris, Alejandra Martinez, Marvi Reyes , Dean Jones, 

Casey Caliz, Scott Svec, Richard Armenta

Positive Observations
• Students felt welcomed

• Signage and directions were clear, easy for students and staff to follow process

• Faculty and staff were organized, well prepared

• Students were exposed to advisors and counselors in an uninterrupted process

• Staff was positive throughout – a very rewarding experience

Recommendation for Change and Improvement
• Conduct the event earlier in the semester

• Open recruitment to the community, advertise

• Have the International Office assist with proof of residency questions

• Need to have Financial Aid services, staff available

• Keep secure track of intake forms

• Provide information on how students can get their documents translated

• Coordinate with Admissions and Records and cashier to complete registration for credit 

students

• Invite a Counselor and David Borden from ABE to serve on the committee

• Consider an overflow date
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