
Purpose of the HEC
To ensure implementation of scientifically based reading research (SBRR) and scientifically based 
reading instruction (SBRI) into preservice teacher education programs, alternative certification 
programs, and community college teacher preparation classes.

Objectives of the HEC
•	 Support the Reading First Initiative by ensuring participating teacher educators instruct pro-

spective teachers in the principles of scientifically based reading instruction.

• 	 Support teacher educators in integrating SBRR by providing information, materials, and techni-
cal assistance.

• 	 Establish a collaborative community of teacher educators who support each other in the 
implementation of SBRR.

•	 Collaborate with other Reading First Initiatives to support reading achievement of students in 
grades K-3 and professional development for elementary school educators and special educa-
tion teachers, K-12.

The Higher Education Collaborative Forums
• 	 The Texas Reading First Higher Education Collaborative (HEC), currently funded by the Texas 

Education Agency’s Reading First Initiative, was formed in 2000 and consists of teacher educa-
tors from universities and colleges, community colleges, and alternative certification programs 
across the state.  Members include faculty from elementary education, special education, 
educational administration, and multi-cultural/bilingual programs. 

• 	 The Texas Higher Education Collaborative of Educational Administrators supports Educational 
Administration and Educational Leadership faculty in integrating SBRR into their courses, rein-
forcing the role of administrators as leaders of literacy. 

• 	 HEC Online is a Web-based collaborative community providing access to discussion groups 
and useful materials to members of all the collaborative forums.
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