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1. NAME OF COURSE: 
 

Case Study on Localization 
 

2. NUMBER OF CLOCK HOURS:   
 

8 hours  
 

3.  COURSE DESCRIPTION: 
   

This case study will provide an overview of some real-world localization 
problems and the solutions employed to maximize development efficiency. 
The course will consist of lecture, discussion, and examples.  There are no 
prerequisites. It would be helpful if the audience were familiar with the 
localization process. 

 
4.  COURSE OBJECTIVES:   

 
a. Discuss some common localization problems  
b. Describe the importance of cross team “effective” communication  
c. Discuss how development problems can affect the localized software 

process 
 

5. RATIONALE:   
 

As the importance of localized software has increased there is a continued 
need to reduce time to market and improve product quality.  An effective 
software development process can help increase the efficiency of 
localization.  This course introduces localization professionals to some 
solutions of some common problems faced in the localization process. 

 
      6.  REQUIRED MATERIALS:   

 
Students will be provided with handouts by the instructor. 

 
7.  EVALUATION:   

 
1. Class participation 
2. Attendance 
3. CEUs: 0.8 



 
 
8.  COURSE OUTLINE:   
 

    
Topic Sub-topics Number of 

hours 
1.A. JJ’s Graphics Company 
 
1.B. Localization  R Us Company 
 

1. Introduction 
 
 

 

1 

2.A. Development Status 
 
2.B. Functional Test Status 
 

2.  Project Team 
Meeting 

2.C. Localization Test Status 
 

4 

3.A. Identification of Problems  
 
3.B. Corrective Actions 
 

3 3.  Analysis 

 
  8 total 

 


