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0 3/24 3/30 7 0 Home 0 Instructor, Course, & BlackBoard Intro 5 0.1 0.7 1
Announcements 1 Important Messages 1 1 0.0
Syllabus 2 Course Structure & Policies 3 4 0.1
Presentation A Instructor introductio 2 7 0.1
Presentation B Course Structure 5 6 0.1
Presentation C How to Use BlackBoard 5 6 0.1
Presentation D Why PM? 26 15 0.3
Supplement 1 Top Ten Corp IT Failures 1 2 0.0

1 3/24 3/30 7 1 Lesson 1 IT Project Mgmt Introduction & Context 5 0.1 6.1 6
Homework 1 Student Biography Preparation 20 0.3
Schwalbe 1 Introduction to Project Managemen 34 61 1.0
PMBOK 1 Introduction 19 34 0.6
Presentation 1 Chapter 1 - Introduction to Project Managemen 53 50 0.8
Schwalbe 2 The Project Management and IT Contex 28 50 0.8
PMBOK 2 Project Life Cycle and Organization 16 29 0.5
PMBOK b [Scan only] Evolution of PMI's PMBOK Guide 12 4 0.1
PMBOK f [Scan only] Summary of PM Knowledge Areas 5 2 0.0
PMBOK Glossary [Scan only] Glossary 34 6 0.1
Presentation 2 Chapter 2 - The Project Management and IT Conte 52 70 1.2
Web Work 1 Find & download PMP Certification Criteria online 10 0.2
Discussion 1 Question Set 1 10 0.2
Quiz 1 Self Assessment-Quiz 1 15 0.3
ProjectWork 1 Form Teams for Doing Course Case PW1:  Create Team Directory List 30 0.5

2 3/31 4/6 7 2 Lesson 2 PM Process Groups & Integration Mgmt WW1 - PMP Criteria HW1 - Post Bio 5 0.1 7.5 8
Schwalbe 3 The Project Management Process Groups:  A Case Stud 41 74 1.2
PMBOK 3 Project Management Processes for an Organizatio 36 65 1.1
Presentation 3 Chapter 3 - The Project Management Process Groups:  A Case Stud 23 18 0.3
Schwalbe 4 Project Integration Managemen 48 86 1.4
Schwalbe C [Scan only] Additional Running Cases 10 3 0.1
PMBOK 4 Project Integration Managemen 32 58 1.0
Presentation 4 Chapter 4 - Project Integration Managemen 93 70 1.2
Web Work 2 Do MSP Pre-Assessment; Option: Begin MS Project Online Cours 15 0.3
Discussion 2 Question Set 2 10 0.2
Quiz 2 Self Assessment-Quiz 2 15 0.3
ProjectWork 2 Course Case - Do 4.4 Charter PW2:   4.4 Charter 30 0.5

3 4/7 4/13 7 3 Lesson 3 Scope Mgmt WW2: MSP Pre-Assessment Score PW1:  Team Lists Due 5 0.1 5.3 14
Schwalbe 5 Project Scope Management 29 52 0.9
PMBOK 5 Project Scope Management 20 36 0.6
Supplement 2 The Fable of the Vasa 8 14 0.2
Supplement 3 The Architect Story 1 2 0.0
Presentation 5 Chapter 5 - Project Scope Managemen 70 66 1.1
Discussion 3 Question Set 3 10 0.2
Quiz 3 Self Assessment-Quiz 3 15 0.3
ProjectWork 3 Course Case - Do Task 5.1 Scope Stmt, 5.2 WBS, 5.3 Initial Gan PW3:  5.1 Scope Stmt, 5.2 WBS, 5.3 Gant 120 2.0

4 4/14 4/20 7 4 Lesson 4 Time Mgmt PW2:  4.4 Charter Due 5 0.1 4.9 18
Schwalbe 6 Project Time Managemen 44 79 1.3
PMBOK 6 Project Time Managemen 34 61 1.0
Presentation 6 Chapter 6 - Project Time Managemen 98 93 1.6
Discussion 4 Question Set 4 10 0.2
Quiz 4 Self Assessment-Quiz 4 15 0.3
ProjectWork 4 Course Case - Do Task 6.3 Update Gantt w/estimates & milestone PW4: 6.3 Update Gantt w/est & milestone 30 0.5

5 4/21 4/27 7 5 Lesson 5 Cost Mgmt PW3: Scope, WBS, Gantt Due 5 0.1 4.3 23
Schwalbe 7 Project Cost Management 37 67 1.1
PMBOK 7 Project Cost Management 22 40 0.7
Presentation 7 Chapter 7 - Project Cost Managemen 105 91 1.5
Discussion 5 Question Set 5 10 0.2
Quiz 5 Self Assessment-Quiz 5 15 0.3
ProjectWork 5 Course Case - Do Task 7.1 & 7.2 Cost Baseline, 7.3 EVM PW5: 7.1 & 7.2 Cost Baseline, 7.3 EVM 30 0.5

4/27 4/29 3 M Assessment M Mid-Term Exam PW4: Updated Gantt Due 5 0.1 3.1 26
Exam M Mid-Term Exam - Chapters 1-7 180 3.0
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6 4/28 5/4 7 6 Lesson 6 Quality Mgmt 5 0.1 4.6 30
Schwalbe 8 Project Quality Managemen 45 81 1.4
PMBOK 8 Project Quality Managemen 20 36 0.6
Presentation 8 Chapter 8 - Project Quality Managemen 113 106 1.8
Web Work 3 Find OPM3 data 20 0.3
Discussion 6 Question Set 6 10 0.2
Quiz 6 Self Assessment-Quiz 6 15 0.3
ProjectWork 6 Course Case - Do Task 8.1 Quality Standards PW6:  8.1 Quality Standards 30 0.5

7 5/5 5/11 7 7 Lesson 7 Human Resources Mgmt WW3: QPM3 Questions PW5: Cost Baseline, EVM Due 5 0.1 4.8 35
Schwalbe 9 Project Human Resource Managemen 43 77 1.3
PMBOK 9 Project Human Resource Managemen 22 40 0.7
Supplement 1 Motorola PM Career Path 8 14 0.2
Presentation 9 Chapter 9 - Project Human Resource Managemen 126 115 1.9
Web Work 4 Do MBTI Metric 15 0.3
Discussion 7 Question Set 7 10 0.2
Quiz 7 Self Assessment-Quiz 7 15 0.3
ProjectWork 7 Course Case - Do Task 9.1 RAM, 9.2 Resource Histogram PW7: 9.1 RAM, 9.2 Resource Histogram 30 0.5

8 5/12 5/18 7 8 Lesson 8 Communications Mgmt WW4 - Update Bio w/MBTI PW6: 8.1 Quality Stds Due 5 0.1 5.0 40
Schwalbe 10 Project Communications Managemen 35 63 1.1
PMBOK 10 Project Communications Managemen 16 29 0.5
Supplement 2 Jekyll or Hyde:  Understanding the Personalitites of Team 8 14 0.2
Supplement 3 Implementing a PM Culture in Your Organizatio 1 2 0.0
Presentation 10 Chapter 10 - Project Communications Managemen 117 99 1.7
Homework 2 Load Simulator, Run Alliance Prototype Website Projec 60 1.0
Discussion 8 Question Set 8 10 0.2
Quiz 8 Self Assessment-Quiz 8 15 0.3
ProjectWork 8 Course Case - Do Task 10.1 Comm, 10.2 Issues, 10.3 StatusRp PW8: 10.1 Comm, 10.2 Issues, 10.3 Statu 30 0.5

9 5/19 5/25 7 9 Lesson 9 Risk Mgmt Output from 11 Week Project PW7: RAM, ResHistogram Due 5 0.1 5.0 45
Schwalbe 11 Project Risk Managemen 38 68 1.1
PMBOK 11 Project Risk Managemen 32 58 1.0
Presentation 11 Chapter 11 - Project Risk Managemen 129 82 1.4
Discussion 9 Question Set 9 10 0.2
Quiz 9 Self Assessment-Quiz 9 15 0.3
ProjectWork 9 Course Case - Do Task 11.1 Risks, 11.2 PI Matrix, 11.3 Resp Strateg PW9: 11.1 Risks, 11.2 PI Matrix, 11.3 Resp 60 1.0

10 5/26 6/1 7 10 Lesson 10 Procurement Mgmt + Closure PW8: Comm, Issues, Status Due 5 0.1 3.9 49
Schwalbe 12 Project Procurement Managemen 27 49 0.8
PMBOK 12 Project Procurement Managemen 38 68 1.1
Presentation 12 Chapter 12 - Project Procurement Managemen 103 85 1.4
Discussion 10 Question Set 10 10 0.2
Quiz 10 Self Assessment-Quiz 10 15 0.3
ProjectWork 10 Course Case - Do Task 12.2 Weighted Scoring Mode PW10: 12.2 Weighted Scoring Mode 60 1.0

11 6/1 6/3 3 F Assessment F Final Exam PW9: Risks, PI Matrix, Resp Due 5 0.1 3.3 52
Exam F Final Exam - Chapters 8-12 180 3.0
Evaluation 1 ACC Standard Evaluation Form 3 0.1
Evaluation 2 BMGT 1023 Supplemental Evaluation Form 10 0.2

6/4 6/8 5 Open for Review All Units closed by end of week PW10: Weighted Scoring Model Due


