TRVM 2341-International Convention and Meeting Management                    Virginia Stipp Lawrence, MHM

Our “Contract”

This course is unique and the only course specifically marketed to approach meeting planning from an international perspective.  The objective for each student who takes this course is not only how to plan and execute memorable meetings and exhibitions but also to learn helpful strategies and tools for success in the international market which is essential to the success of their career.  
The design of this course has been carefully constructed and is the result of many successfully event and meeting planners with extensive international experience who came together to design the curriculum.   This curriculum has come to form a world-class complete resource for the next generation of meeting professionals. Along with the text,  this course will guide and illuminate the procedures and nuances of planning and executing multinational and multicultural events. It offers everything you need to know, including the skills in multinational operations capabilities and cross-cultural awareness that are critical in today's marketplace. 
You will be expected to master the areas of Planning, Budgeting , Logistics , Venue selection , Risk management contingency planning , Cross-cultural operations and Sponsorship

Much of the course’s effectiveness relies on having you participate in an interactive learning process.  Several different types of learning features and exercises are incorporated.  These directly involve you and are intended to help develop a pattern of behavior that will teach how to always consider the differing segments of the hospitality industry and they interface into this sector. Recognizing the importance of technology, both in education and the industry, a number of activities were designed to showcase the value of the computer as a lifelong learning tool.
My Expectations

I expect you to strive and achieve Excellence- How will you become Legendary?
You have chosen to further your education and further your knowledge.  This is the first step in many you will take in this journey of fulfilling a career goal you have chosen.  However, you cannot just take a step you must achieve and you must achieve excellence.  Excellence, true excellence, is something we prize but seldom see. It's a joy to encounter someone who is truly excellent at what they do. Why is that so rare? More importantly, how can you become known as a man or woman who consistently demonstrates excellence and then becomes legendary?

One comment that is heard time and again about those who demonstrate excellence is, "He/she is a natural at it." They don't seem to struggle to be excellent; it just flows. That is always a sign of motivation, and therein lies the first key: Motivation is required for excellence.  
What's your motivation?
Motivation is what we like do well naturally. It's like being right or left-handed. We don't even think about it. We just write. The same is true for people known for excellence. They have a group of motivations that work in concert to help them perform at a higher level. Like all motivations, these were inborn and are as much a part of them as being blue-eyed or tall.

But there is a second key: Motivation can be developed. People who demonstrate excellence have identified their motivations and worked hard to develop them. They have added knowledge, skill, experience and practice to consistently produce at the highest levels.

You have chosen a path.  You will spend more time, more energy and more sweat on this path than any other.  This industry is competitive and sometimes not so glamorous.  It is not good enough to be good, not great enough to be great, you must go beyond-you must strive for excellence.  I will take you there and I will push.  I will push you harder than you might have pushed before.  But, if you are not striving for excellence you are wasting your time and your talents.  
You will come to class, come to class prepared, on time and ready to a participate

You will turn in assignments on time and they will completed with your best effort

You will dedicate yourself to your courses during the time you are here and you will ask for assistance when you are in need

You will accept completing the minimum required for an assignment.  You will go above and beyond.
