	

	Advisory Meeting
	11/09/2007
8:30am
Metallurgy Lab Room 3124

	

	Meeting called by: 
	William Bastas
	Facilitator: 
	William Bastas

	Note taker:
	Marjie LaRowe
	
	

	Attendees:
	William Bastas, Kerry Kittrell Foster, Scott Little, Peter Rehme, Adele Riffe, Steve Singer, Lars Stanley, Frank Barak, Warren Donworth, Tom Gingras, Dr. Gary Hampton, Tim Strouse, Marjie LaRowe

	Agenda

	1. Introductions
	William Bastas
	

	2. Program summary:  Welding 
	
	

	3. Program summary:  Art Metals
	
	

	4. Internally perceived strengths
	
	

	A.  Cohesive welder/skill training
	
	

	B.  Job placements
	
	

	C.  Meeting THECB requirements of certificates and graduates
	
	

	D.  Student satisfaction reflected in enrollment and retention
	
	

	E.  Readily adjust program to reflect industry/student/contemporary needs
	
	

	Open for discussion
	
	

	5. Internally perceived weaknesses
	
	

	A.  Limited space
	
	

	B.  Qualified faculty
	
	

	Open for discussion
	
	

	6. Opportunities
	
	

	A.  Round Rock expansion offering satellite welding department
	
	

	B.  Refinement of existing program
	
	

	Open for discussion
	
	

	7. Threats
	
	

	A.  Faculty attrition
	
	

	B.  Cost effectiveness, liability, irrelevance
	
	

	C.  External factors, i.e. economy
	
	

	Adjourn
	
	

	Summary- Welding program
	William Bastas
	

	
	The Jewelry program has officially split off into an independent department.

William discussed the college’s mission statement and the Workforce area’s mission statement, as well as core indicators (graduation rates, post-graduation employment rates, retention rates) which show that the Welding department is fulfilling its mission to “provide quality, practical, competency-based workforce education programs that are recognized as the best of their kind”.  
Pursuant to the previous Advisory Board meeting, a Mixed Inert Gas (GMAW) welding course has been added to the department’s offerings to meet industry demand.

	
	
	

	Summary- Art Metals program
	William Bastas
	

	
	The Curriculum Committee approved the proposed changes to the Art Metals Associate’s Degree, which have been successfully implemented.  Changes include the fact that prerequisites for the Code Welding class (the degree capstone) are now embedded in the degree plan.  Also, Art Metals I is now a prerequisite for Metal Sculpture, which allows the sculpture course to focus on more advancement and enrichment of skills and concepts, rather than basics.  



	
	
	

	Internally perceived strengths
	William Bastas
	

	
	In preparation for completing the Program Review, William would like the Advisory Board’s input regarding strengths, weaknesses, opportunities, and threats which currently face the department.

Our strengths include our competency-based curriculum and degree plans which are designed to build on previously learned skills and provide cohesive training.  The department also has good success with job placement.  Our program is known to local employers and to other educational institutions (i.e. SIU) to produce technically skilled graduates.  The department meets THECB requirements for numbers of certificates and degrees awarded annually.  Student satisfaction is reflected in high enrollment and retention of students.  Additionally, the program readily adjusts to student and industry needs.  The program has the flexibility to meet the needs of many different types of students.  

	
	

	Internally perceived weaknesses
	William Bastas
	

	
	Current weaknesses include the department’s limited space and difficulty in finding qualified and credentialed faculty.  The limited space results in the teaching of several classes at a time in close proximity to one another.  The resulting noise level in the lab can make it difficult for instructors to lecture and for students to hear, and there is only one classroom in the department.  The closeness also can create spark and dust hazards from grinding, as well as flash hazards from welding.  

The department must prepare for the retirement of faculty by recruiting (succession planning).  It is difficult to find candidates with the required Welding degree plus 3 years of industry experience.  With the possible addition of a welding department in Round Rock, it will soon become more critical to add faculty.  

	
	Open for discussion:

	
	Warren Donworth identified the lack of machining in the department as a weakness.  The board agrees that machining is important and that the industry demand and jobs exist.  CNC machining is becoming more prevalent in the industry.  Peter Rehme mentioned that CNC shops in Austin are very busy and therefore employment opportunities exist.  Dean Gary Hampton informed the board that one building of the proposed campus in Round Rock is designated for machining and will meet this need.  The department is also currently unable to provide foundry/casting instruction due to limited space.

	
	Peter Rehme mentioned that some shops have separate ventilated grinding areas to cut down on noise and particulates in the general shop.  Tim Strouse mentioned that grinding can be done outside, weather permitting.

	
	Lars Stanley offered to assist with space planning to help the department maximize the space it currently has and address noise and safety concerns.

	
	More useable space could be captured by covering the outside deck.  This project is stalled awaiting city permits.  Gary Hampton will work toward moving this project forward.

	
	

	Opportunities
	William Bastas
	

	
	Opportunities for the department include the possibility of the Round Rock expansion offering a satellite welding program.  We also have the opportunity to refine the existing program.  

	
	Open for discussion:

	
	Peter Rehme suggested the possibility of adding a page to the department’s developing website which would post information (including skills and coursework) about students who are seeking work.  This would benefit local employers as well as students.

	
	Gary Hampton suggested having a student placement page with links to students’ portfolios and their work availability.  He suggested we could also have links to board members’ websites, if they wish.  

	
	

	Threats
	William Bastas
	

	
	Factors which pose a threat to the department include:  faculty attrition; cost effectiveness, liability, and irrelevance; and external factors such as the economy.  The department is asking students to be more conscientious and conservative in their use of consumables, such as welding rods.

	
	Open for discussion:  

	
	 Lars Stanley said that welding processes and materials are affected by oil prices.  Stainless steel, copper, and propane are dramatically rising in price, as are other materials and gases.  Lars sees the bright side:  we can teach students to be thrifty with consumables (welding rods, gases, etc.) which will teach them to conserve in their own shops or an employers’.  Teaching students proper tool care will also save funds which would go to replacing abused equipment.

	
	Steve Singer suggested raising fees to defray rising costs.

	
	Tim Strouse helps defray costs by soliciting donations of materials from local businesses.

	
	Dean Gary Hampton identified cost-effectiveness as a threat.  The welding department is one of the top 5 in the college in costs per student.  He also suggested adding a module into classes to teach economy and efficiency in use of materials.

	
	Lars Stanley pointed out that the type of education which this department offers is becoming rarer in the U.S. with extensive outsourcing to Asia.  Economic forces, however, are making the cost of transporting goods back to the U.S. prohibitive, which may benefit us by shifting production back here.

	
	


	Adjourn
	
	

	
	The program could benefit from increased space and funding.  For now, it is important to use the space and funds available as efficiently as possible.

William Bastas thanks the board for their time and input.  Their comments will be considered and used in preparation of the Program Review.

	
	

	
	

	
	Conclusions:  Meeting was adjourned at 11:15am.

	
	

	Additional Information

	

	This meeting once again confirmed the support that our department receives from our Advisory Board.  Thank you all for your participation and for your good intentions for the programs that we are building  here, so that we might offer our students the highest quality education available


