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Welcome, new Department 
Chairs!
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Faculty/Student Demographics





Credit Teaching 
Faculty- Fulltime Fall 06

Full-Time 
Total full-time faculty - 467 

Adjunct Faculty
Total adjunct faculty – 1,187

.21Other/Unknown

55.5259female

44.5208male

.21American Indian/ Alaskan Native 

3.215Asian/Pacific Islander

8.138African American

11.6 54Hispanic

%#Full-time Faculty

77.7 358White



Credit Teaching 
Faculty – Adjunct Fall 06

Full-Time 
Total full-time faculty - 467

Adjunct Faculty
Total adjunct faculty – 1,187

.11Other/Unknown

45.7542female

54.3645male

.911American Indian/ Alaskan Native 

5.666Asian/Pacific Islander

4.149African American

8.4 100Hispanic

%#Adjunct Faculty

80.9 960White



Student Demographics

Average SCH/student- 7.9
Average class size- 22
Male – 14,498 (43.9%)
Female – 18,541 (56.1%)
Full-time – 9,218 (27.9%)
Part-Time – 23,821 (72.1%)
Average Age 25.4



Student Characteristics - Headcount 
by Age and Gender Fall 2006





Student Intent 
Fall 2006

48.1%15,191Earn Credits for Transfer

100%31,610Total

9.7%3,060Did Not Respond

1,553

1,513 

2,960

7,333

4.9%Earn Certificate (< 2 years) 

4.8%Personal enrichment

9.4%New or better job

23.2%Earn Associate Degree



Community College Facts
(Source: Regional Plan for Texas Higher Education, November 1, 2004, Texas Higher 
Education Coordinating Board)

ACC Students Stay in the Community
16.4 % of students enrolled in a public health-
related institution remain in the region.

66.4 % of university students remain in the region.

95.4 % of community college students remain in 
the region.



Community College Facts 
(Source: American Association of Community Colleges)

Community Colleges
Serve the majority of African-American, Hispanic and Native American 
students
Award nearly 70% of LPN/LVN certificates 
Educate nearly 60% of new RNs 

Associate degree nurses (ADNs) pass the licensure exam at the same rate 
as their 4-year nursing program counterparts. 

Provide 80% of the nation’s first responders – firefighters, law 
enforcement officers, and EMTs. 
Educate the overwhelming majority of all allied health professionals.
Provide opportunities for better careers and standards of living

Men with associate degrees earn an average of 18 percent more than men 
with high school degrees. 
Women earn about 26 percent more.



The state’s two largest institutions (Texas A&M University and The 
University of Texas at Austin) have self-imposed enrollment caps. 
Public two-year colleges perform a key role in higher education.  In Fall 
2003

58.4% of undergraduates were enrolled in a two-year college.
67% of the state’s first-time college students were enrolled in a two-year 
college.

Ninety-four percent of targeted enrollment growth in our region is expected 
to be at the two-year college level.
ACC is: 

The higher education gateway for more than 50% of all freshmen.
The ONLY higher education option for those first needing Adult or 
Developmental Education.
The best public solution to Closing the Gaps challenges.
Under-funded and needs help to meet these increased demands

Closing the Gaps
Should Scare You
ACC Is The Best Public Solution



FY1995 7th Grade Cohort Tracked Through 
FY2006 Higher Education

7th Grade
(FY 1995)

Enrolled in
8th Grade
(FY 1996)

Enrolled in
9th Grade
(FY 1997)

Enrolled in
<9th Grade
(FY 1997)

High School
Graduate

FY1999-2001

HS Grad
Enrolled in

Texas
Public Higher 

Ed

HS Grad
Enrolled in
Out of State
Higher Ed*

No HS Grad
Enrolled in

Texas
Higher Ed

Higher Ed
Degree or
Certificate

by 2006
Texas**

Higher Ed
Degree or
Certificate

by 2006
Out of State*

Higher Ed
Degree or
Certificate

by 2006
290,468 260,742 250,200 10,383 178,005 118,671 8,028 15,802 49,020 4,005 53,025           



Degrees and Certificates Awarded (06-07)

169 Associate of Arts

138 Associate of Science

725 Associate of Applied Science

3 Associate of Arts in Teaching

528 Certificates

622 Core Completers

182 Marketable Skills Achievement



Top Ten Transfer Institutions (Fall 
05 data, 1216 total transfers)

In order of number of transfers
Texas State University - 649
UT Austin - 204
UT San Antonio – 62
University of Houston - 39
Texas A&M - 38
University of North Texas - 32
UT Arlington – 29
Texas Tech – 20
Sam Houston State – 17
University of Houston Downtown – 13
All Others - 113



Enrollments by Dean Area
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Semester Credit Hours at ACC
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Financial Update



Revenue Sources (FY07)

26%

32%

24%

13%
5%

State Appropriations
Ad Valorem
Tuition/fees
Grants & Contr.
Other



Revenue Sources (trends)



Operating Expenses by Type 
(FY07)

73%

15%

8%
4%

Salaries & Benefits
Supplies & Services
Scholarships
Depreciation



Operating Expenses – Natural Classification



Operating Expenses – Functional Classification







Significant Funded Items For 
Instruction

30 new F-T Faculty ………………..     $1,800,000
Additional Adjunct & FT Overload ………. 1,900,000
Additional Operating – Cypress 
Creek Expansion …………………………..  818,7000
Instructional Master Plan and 
New Money Requests ……………………. 1,762,618
New Capital Equipment …………………… 500,000
Additional Multi-media classrooms ……….   145,000
Weekend College Expansion ……………… 200,000



Master plan/NMR
Seton Clinical Education Center Nursing Expansion 
Games Development Institute
R-T-F Digital Upgrades
Expansions of:

Photography Lab
Commercial Music
Culinary Arts
GIS/Civil CAD

Operating Budget Increases
Expansion of College Connection program
Additional Multi-media Classrooms
Expansion of Weekend College
Full-time Faculty Hiring Plan (30 positions)



1,556,426$         
2,180,150$         

440,000$            
4,176,576$         

New Departmental Capital Requests (item 29) 1,683,864$         
Total Budget 5,860,440$         

Priority Description Requestor AVP FY2007 FY2008 $ Change % Change
1 Datatel Training & Consulting IT IT 20,000$              40,000$              20,000$           100%
2 IT Maintenance: Records HW/SW IT IT 39,083$              27,000$             (12,083)$          -31%
3 IT Maintenance: Datatel Software IT IT 327,529$            339,458$            11,929$           4%
4 IT Maintenance: IBM Hardware IT IT 123,497$            111,631$           (11,866)$         -10%
5 IT IT 101,251$            123,574$            22,323$           22%
6 ACCNet IT 225,000$            225,000$            -$                 0%
7 ACCNet IT 95,000$              75,000$              (20,000)$          -21%
8 THENet ACCNet IT 37,800$              37,800$              -$                 0%
9 GAATN Maintenance ACCNet IT 243,000$            258,563$            15,563$           6%

10 Anti-Virus Licensing, 2-yr agreement ACCNet IT -$                  32,000$             32,000$           
11 LERS IRT 37,000$              37,000$             -$                0%
12 iNet Annual Fees IRT IRT 26,000$              26,000$              -$                 0%
13 Media 100 Hardware/Software Maintenance IRT IRT 4,600$                4,600$                -$                 0%
14 IVC Classroom Equipment & Smartlink Maintenance IRT IRT 100,000$            100,000$            -$                 0%
15 Blackboard Maintenance IRT IRT 55,000$              60,000$             5,000$             9%
16 Weaver Reading Efficiency Program DEWR VAA 32,000$              32,000$              -$                 0%
17 Lexia Software Maintenance DEWR VAA 16,000$              16,000$             -$                 0%
18 TECE CWTCOC 5,880$                6,100$                220$                4%
19 CWTCOC CWTCOC 3,699$                4,700$                1,001$             27%

1,492,339$    1,556,426$    64,087$       4%
20 CWTCOC CWTCOC 1,500,000$         1,500,000$         -$                 0%
21 CWTCOC CWTCOC 267,409$            250,000$            (17,409)$          -7%
22 CWTCOC CWTCOC 150,000$            170,150$            20,150$           13%
23 CWTCOC CWTCOC 40,000$              50,000$              10,000$           25%
24 IRT A/V Replacement Plan IRT IRT 210,000$            210,000$            -$                 0%

2,167,409$    2,180,150$    12,741$       1%
25 Dean/AVP CWTCOC 30,000$              20,000$              (10,000)$          -33%
26 New Faculty/Staff Equipment Dean/AVP CWTCOC 120,000$            120,000$           -$                0%
27 Dean/AVP CWTCOC 40,000$              -$                   (40,000)$          -100%
28 Emergency Repair/Replacement Dean/AVP CWTCOC 400,000$            300,000$            (100,000)$        -25%

590,000$       440,000$       (150,000)$   -25%
29 to be prioritized Department Dean/AVP

1,224,658$    1,683,864$    459,206$     37%
5,474,406$    5,860,440$    386,034$     7%

TECE Scanner Maintenance

Infrastructure Upgrades/Maintenance

Network Printer Replacement Plan
Server Replacement Plan
Laptop Replacement Plan
Desktop Computer Replacement Plan

Special Needs Computer Replacement

Total Budget:

Non-TECE Scanner Maintenance
Maintenance/Licensing/Consulting SUBTOTAL:

Capital Multi-Year Commitments SUBTOTAL:
Network Wiring & Equipment for Existing Labs

New Department Capital Requests SUBTOTAL:

SUBTOTAL:

Telephone System Maintenance
Network Infrastructure Maintenance, (ACCNet & other)

III Hardware/Software Maintenance

IT Maintenance: Other Hardware/Software

TECHNOLOGY AND CAPITAL OUTLAY BUDGET SUMMARY
FOR FY 2008

Maintenance/Licensing/Consulting (items 1-19)
Capital Multi-Year Commitments (items 20-24)

Infrastructure Upgrades/Maintenance (items 25-28)
Subtotal Continuing Costs (items 1-28)



# Votes Description Requestor AVP/Dean Cost
19 Additional Datatel Licenses INTE INTE $                 66,700 

Physics Equipment PHYS DEMS $                 24,714 
Petrographic Microscopes GEOL DEMS  $                 13,800 
Analyzers MELT DEHS $                 70,000 
Chemistry Lab Equipment CHEM DEMS  $                 80,840 
Network Switches ACSE INTE  $                 64,000 

17 Biology Lab Equipment BIOL DEMS $                 94,721 
Simulation Manikin Upgrades NURS DEHS  $                 20,000 
SAN Disk Expansion INTE INTE  $               120,000 
Digital Photography Equipment PHOT DATM $                 52,020 
Simulation Manikin Upgrades EMST DEHS  $               225,000 
Computer Algebra System MATH DEMS  $                   7,000 
Datatel Server INTE INTE $               180,000 
Finger Brake WELD DATM  $                   6,200 
Target Vision Upgrade DILE IRT  $                 30,235 
Forklift DATM DATM $                 25,000 
Hospital Beds VONU DEHS  $                 26,600 
JAWS/MaGic District-wide License SPOP AVPS  $                 11,000 
IP Telephone Conversion: Phase 2 ACSE INTE $               180,000 
Landice and Elliptical Trainers KINE DEHS  $                   6,000 
Portable X-Ray Unit DMIR DEHS $                 75,000 
Digital Cameras PHOT DATM $                   6,800 
Smoke Machine FIPR DATM  $                   1,300 
Traction Table PHTA DEHS $                   8,095 
INET Video Conversion DILE IRT  $                 34,000 
Datatel Time and Entry Module INTE INTE  $                   5,725 
Woodworking Jointer BUCT DATM $                   4,400 
Mainstage Theatre Speakers DRAM DEAH  $                   1,290 
Universal Gym PHTA DEHS  $                   9,000 
Ultrasonic Scaling Machines DEHY DEHS $                   8,800 
College-wide ID System Maintenance INTE INTE  $                   5,400 
Trucks BLMA COOF  $                 40,000 
Miller Welding Machine AUTE DATM $                   4,100 
Centrifuge MELT DEHS  $                   4,000 
III Database Upgrades LERS IRT  $                   6,000 
QAS Batch Software INTE INTE $                 10,000 
Additional Remedy Licenses INTE INTE  $                   8,295 
Tilt Table PHTA DEHS  $                   5,000 
SVC UPS Batteries INTE INTE $                 13,680 
SVC Tape Library INTE INTE  $                 63,755 
Dry Mount Press PHOT DATM $                   1,200 
Recovery/Recycling Machine AUTE DATM $                   6,100 
Boardroom Audio DILE IRT  $                   2,700 
High-Speed Production Scanners RECE INTE $                 16,800 
SVC UPS Expansion INTE INTE  $                   5,828 
Bench Grinder WELD DATM  $                      566 
Digital Cameras PHOT DATM $                   7,200 
SCL Logic Tracking System PURC COOF  $                 20,000 

6 Electrotherapy System PHTA DEHS  $                   2,000 
3 Air Compressor BLMA COOF $                   3,000 

New Department Capital Requests 1,683,864$      

10

9

8

7

15

14

SUBTOTAL:

NEW DEPARTMENTAL CAPITAL REQUESTS
FOR FY 2008 TECHNOLOGY AND CAPITAL OUTLAY BUDGET

18

16

13

12

11



Facilities Update



Bond Funded Projects



South Austin



Cypress Creek



Rio Grande Parking Garage
Currently in design 
phase.



Rio Grande Gym 
Currently in design 
phase.



Annexation Efforts
Round Rock
San Marcos
Bastrop



Faculty Hiring Plan



FY08 Full Time Faculty Hiring 
Process, Positions and Timelines

Austin Community College’s five year 
institutional goal is to have 50% of its 
sections taught by full-time faculty 
members (the average of its peer 
institutions).



Quantifying a target ratio of full-time to part-time 
faculty for the College as a whole is important.  
However, it does not, by itself, give enough 
guidance for effective long-term planning.  
We think that establishing targets by Dean area is 
the most appropriate level of allocation.  This 
allocation will be primarily, although not totally, 
based on the established ratios.



Establishing quantitative targets at the Departmental 
level is not realistic for many departments

A lower percentage of full-time faculty might be appropriate 
for some departments, because of need to incorporate 
specific expertise, or having access to a highly qualified 
pool of experienced adjuncts.  
A higher ratio of full-time faculty might be appropriate for 
some departments because of a lack of available adjuncts, 
accreditation requirements, or discipline specific 
uniqueness.  



The allocation of faculty positions to specific 
departments will be on quantitative and
qualitative factors such as:

Growth in the department’s enrollments (short and 
long term)
The current full-time/part time ratio
Qualitative factors such as anticipated expansion, 
accreditation requirements, and availability of 
qualified adjuncts.  



Allocation of current year 
positions:

30 new full-time faculty 
positions for FY07 were 
allocated as follows:

Counselors (2 positions):
Instructional Programs (27 
positions):
Librarians (1 position):

Biology (Multiple Positions)  
Mathematics (Multiple Positions)  
English (Multiple Positions)    
Speech
ESOL 
Associate Degree Nursing
Culinary Arts
Real Estate
Spanish
Psychology
Japanese
Emergency Medical Services Professions
Allied Health Sciences
Architectural & Engineering CAD
Printmaker
Automotive Repair
Commercial Music
Photography
Radio, Television and Film
Human Development
Game Development
Architectural & Engineering CAD -
Mechanical







SB 1231 (6 Drop Rule)

THECB Process & Status
ACC’s Response to THECB
ACAC Subcommittee










