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Welcome, new Department
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Order of Presentation

e Faculty/Student Demographics
e Financial/Budget Review

e Faclilities Update

e Faculty Hiring Plan

e Other




Faculty/Student Demographics




Full-time Faculty’ by Age and Gender
Fall 2006
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Credit Teaching

Faculty- Fulltime Fall 06

Full-Time

Total full-time faculty - 467

Adjunct Faculty

Total adjunct faculty — 1,187
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Full-time Faculty %

White 358 77.7
Hispanic 54 11.6
African American 38 8.1
Asian/Pacific Islander 15 3.2
American Indian/ Alaskan Native 1 2
Other/Unknown 1 2
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Credit Teaching

Faculty — Adjunct Fall 06

Full-Time

Total full-time faculty - 467

Adjunct Faculty

Total adjunct faculty — 1,187
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Adjunct Faculty %

White 960 80.9
Hispanic 100 8.4
African American 49 41
Asian/Pacific Islander 66 5.6
American Indian/ Alaskan Native 11 9
Other/Unknown 1 A
male 645 54.3
female 542 45.7




Student Demographics

e Average SCH/student-
e Average class size-

e Male —

e Female —

e Full-time —

e Part-Time —

e Average Age

7.9
22

14,498 (43.9%)
18,541 (56.1%)
9,218 (27.9%)
23,821 (72.1%)
25.4




Student Characteristics - Headcount
by Age and Gender Fall 2006

6,000

5,000 ]

4,000

3,000 __

2,000

Headcount by Age and Gender

Ll

O Male o Female

Il

==16 17 18 1921 2224 2530 3135 36-30 51-64

S

==(5






ooe
Student Intent o°
Fall 2006
Earn Credits for Transfer 15,191 48.1%
Earn Associate Degree 7,333 23.2%
New or better job 2,960 9.4%
Personal enrichment 1,513 4.8%
Earn Certificate (< 2 years) 1,553 4.9%
Did Not Respond 3,060 9.7%
Total 31,610 100%




Community College Facts

(Source: Regional Plan for Texas Higher Education, November 1, 2004, Texas Higher
Education Coordinating Board)

e ACC Students Stay In the Community

16.4 % of students enrolled in a public health-
related institution remain in the region.

66.4 % of university students remain in the region.

95.4 % of community college students remain in
the region.



Community College Facts

(Source: American Association of Community Colleges)

e Community Colleges

Serve the majority of African-American, Hispanic and Native American
students

Award nearly 70% of LPN/LVN certificates

Educate nearly 60% of new RNs

Associate degree nurses (ADNSs) pass the licensure exam at the same rate
as their 4-year nursing program counterparts.

Provide 80% of the nation’s first responders — firefighters, law
enforcement officers, and EMTSs.

Educate the overwhelming majority of all allied health professionals.

Provide opportunities for better careers and standards of living

Men with associate degrees earn an average of 18 percent more than men
with high school degrees.

Women earn about 26 percent more.



Closing the Gaps

Should Scare You
ACC Is The Best Public Solution

e The state’s two largest institutions (Texas A&M University and The
University of Texas at Austin) have self-imposed enrollment caps.

e Public two-year colleges perform a key role in higher education. In Fall
2003

58.4% of undergraduates were enrolled in a two-year college.

67% of the state’s first-time college students were enrolled in a two-year
college.

e Ninety-four percent of targeted enroliment growth in our region is expected
to be at the two-year college level.

e ACCis:
The higher education gateway for more than 50% of all freshmen.

The ONLY higher education option for those first needing Adult or
Developmental Education.

The best public solution to Closing the Gaps challenges.
Under-funded and needs help to meet these increased demands
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Enrolled in HS Grad No HS Grad Degree or Degree or Higher Ed
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Degrees and Certificates Awarded (0s-07)

e 169 Associate of Arts

e 138 Associate of Science

e 725 Associate of Applied Science
e 3 Associate of Arts in Teaching

e 528 Certificates

e 622 Core Completers

e 182 Marketable Skills Achievement




Top Ten Transfer Institutions (Fall

05 data, 1216 total transfers)

e |In order of number of transfers

Texas State University - 649
UT Austin - 204

UT San Antonio — 62
University of Houston - 39
Texas A&M - 38

University of North Texas - 32
UT Arlington — 29

Texas Tech — 20

Sam Houston State — 17
University of Houston Downtown — 13
All Others - 113




Enrollments by Dean Area

B Fall 2002

O Fall 2006
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Semester Credit Hours at ACC
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Student Headcount
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Financial Update
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Revenue Sources (FYO07)

5%

[0 State Appropriations
@ Ad Valorem

B Tuition/fees

[1 Grants & Contr.

@ Other




Revenue Sources (trends)
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Operating Expenses by Type

(FYO7)

O Salaries & Benefits
B Supplies & Services
[ Scholarships

[0 Depreciation




Operating Expenses — Natural Classification
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Operating Expenses — Functional Classification
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Atlachment -1
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FY¥2008 TUITION RATES - 7/9/2007 July 3, 2007
FYor FYO08 Incraase/ %o S Of
Category Tuition Rates Proposed [Decrease] Change  Budget Comments
I District Tuition 39.00 39.00 - 0.0%
Ot of District Tuition 110.00 118.00 8.00 T.3% Per Policy A-4[2], target is 3183, but limited to 8% increase per year
Dt of State Tuition 251.00 27600 25.00 10.0% Per Paolicy A-2[3]
General Fes 13.00 18.00 5.00 38.5% Represents Scenania 1 of Governar's Velo oplions
Student Activity Fee 2.00 2.00 - 0.0%
FY2008 PROJECTED REVENUES - OPERATING FUNDS
FYO7 FYD& Increase/ Yo % Of
Category Base Budget Praojected (Decrease) Change Budget Comments
In Dristrict Tuition 18,079,455 18,619,066 538,611 3.0% 9.9%  Adjusied for historical performance, 2% growth, and RRISD annexation
Ot of District Tuition 14,727,560 17,186,528 2,458,569 16.7% 9.2%  Adjusted for history, 2% growlh, RRISD annexation, and rate increase
Out of State Tuition 5,467,054 6,339,554 872,500 16.0% 3.4%  Adjusied for historical performance, 2% growth, and rate increase
Repeatad Course Tuition 400,000 575,000 175,000 43.8% 0.3%  Adjusted based on historical performance
Total Credit Tuition 38,674,068 42,720,148 4,045,080 10.5% 22.8%
General Faa 8,048 659 11,511,253 3,462,594 43.0% §.1% Represents Scenarie 1 of Governor's Veto options
Student Activities Fee 1,000,000 1,200,000 200,000 20.0% 0.6% Adjusied for history and 2% growth
Lab Fees 504,634 724,634 30,000 4.3% 0.4%:
Continuing Education 3,704,531 4,000,000 255,468 &.0% 2.1%  Adjusied based on hislorical performance
Exemplions/ WV aivers (2,972, 770) (3,807 408) (B34,638) 28.1% -2.0%  Adjusted based on historical performance
State Appropriations - Formula 3707512 41,779,850 4. 704,729 12.7% 22.3%  Adopted HB1, less veto of $195,000 for South Austin Campus
State Appropriations - HEGI 5,444,510 3,582,272 (2,862,238) -44.4% 1.9%  Reduction due to veto of $3.582 272
Property Taxes - M&D 53,145,485 74,880,000 11,734,515 18.6% 39.9% Based on current estimates from Appraisal Districts
Proparty Taxes - Debl Service 4 544 090 4,848 521 204,431 4.4% 2.6% Adjusted to match FY2008 GO Debt Service payment
Indirect Cost Recovery 400,000 400,000 - 0.0% 0.2%
Interest Income 1,000,000 1,400,000 400,000 40.0% 0.7%  Adjusted based on current interest rates
Other Revenue 2,399,732 2,500,000 100,268 4.2% 1.3%  Adjusted based on historical performance
Sales & Services 25,000 900,000 275,000 44,0% 0.5% Adjusted based an hislorical performance
Auxiliary - Other 816,246 B1B 248 - 0.0% 0.4%
Total Projected Revenues S 165,699,307 | § 187,455 517 | $ 21,756,210 13.1%  100.0%



FY¥2008 BUDGETED EXPENSES - 7/9/07

FYOT FYos F¥08 Baard FY0§ FYor Increass) k) % 0f
Funetion Base Budget) Adjusiments Pali ian ress FY 08 New Fm;ud (Decrease) Change
Acadermic PrOgrams 36,917,292 1,200,000 400,000 275,000 330,306 39,630,576 FEEEE TN 2%
Warklarce Education 33,903,161 o000 7 gooo00 M 1610470 M 34,113,330 3,210,170 104% 182%
Continuing Edusation 3,704,531 205480 * 4,000,000 205,459 BO% 1%
Adult Basic Educatian 1,046, 358 1,045,358 - 0.0% 0.6%
Linrary Services 3,634,000 2600 2,535,580 2,500 0.1% 1.6%
Leaming Labs 2,548,543 gaoon " 4000 " 2,889,543 244,000 91%  15%
Testing Canbars 1,004,715 ze000 Y qavomn B 1,216,715 213,000 H.2% 0.5%
BeienticnStudinl Sustess Services B.4E2,145 158200 ™ 4zsan P 0 05 145 554,000 8.5% 4.5%
Admissions/Reoonds 2114 B4 12000 ® 30,000 2,156,648 42 000 2.0% 1.2%
Student AssistancarFinancial Aid 1,868,311 70,500 1,836,811 0,500 3.0% 1.0%
Sudent Life 1,000,000 0000 1,000,000 200000 200%  O6%
Colege Support Systemns & IS0 Ralstions 337,60 35,000 372,504 5,000 10.4% 0.2%
trslructional Resources & Tachnolgy 3531037 43 558 3,525,005 03,558 2.7% 1.8%
Cantars 1,288,831 ggEat 4 1,387,702 &g, 581 % 0.7%%
Campues Oparafiors 2208560 100000 2,308,550 100,000 4.4%, 1.3%
Board af Truslees 113,741 113,741 g 0.0% 0.1%
Prasidant 4013, TR 403, 86 0.0% 0.2%
Faundation A 452 319,462 - QL0834 0.3%
GovernmenbiComerunity Falstions 278,013 1ar o # 416,083 137,070 439% 0.2%
Markating/Colege Relalions 1,845,053 a0 1,949,053 200,000 18.2% 1.0%
Intamel Audit 118,414 3,500 121,914 L500 A.0% 0.1%
Grant Developman 223,744 223, Td4 S 1.61% 0.1%
Instilutional Efectivenass & Accourshilty BEY.361 41,633 428 904 41,533 T.1% 0.3%
Information Technology 3,521,361 91,152 4012513 91,152 23% 21%
Husman Rasources 1,545,330 24,250 2018, 568 24,250 1.2% 1.1%
Healih & Saety 1,136,978 B4.245 1,223,223 84,2485 T.4% 0.7%
Dusiness Services 3,486,353 TEO0 3,563,353 75,000 2% 1.9%
Campus Police 2,454,134 1gzm00 ¢ 50,000 2B, 134 212,000 BA% 1.4%
Faciities 4,765,363 #5407 ¥ 5,015,850 264 487 5.0% 27%
Cusindial 1,035 500 so000 1,085,508 561,000 2% 1.1%
Liilities 3,621,708 Hoon ° ioo,o00 ™ 3,821,706 300,000 B.3% 21%
Sales & Seraces 50,462 50,462 - 0.0% 0.5%
Auilany - Othar 452350 482 350 - 0.0%, 0.5%
SACS Stralegic Foous 100,000 145,000 ™ 248,000 145,000 0,1%
College Conneclion 000 wopor & 100,000 100,000 0.1%
Weskand Colage 1G5, G0 200,000 200,000 20,000 0.1%
General nstitulional - Locsl Benediis 3,065,000 3sazzre ¢ 6,647,272 5EZ2TZ 116.9% 3.5%,
Ganaral Institulional - Siabe Benefis G444 510 | (25822360 T 3,582,272
General natituliona - Salary Increasas B, 46,8 7E 4115180 ™ 4,115,150 4,115,151 2.2%
General Inglilulional - Shared GowEstra Services Fdd. 918 44,018 - 0.0% 0.3%
Genaral Institulicnal - TPEG, SEOG, Warkshudy 2521674 00,000 * 2521 674 200,000 4.6% 1.3%
General Inslitutional - Rav. Bond Debt Senios 4,090,030 411278 ° 4,530,314 431,278 10.5% 2.4%
General Instilutional - G.0. Bond Debt Service 4,644,000 2443 M 4.848,521 204,431 4.4% 26%
General Inglittional - Capital Equip.Tech Plan 5,474,406 35,034 ™ 1,000,000 860,440 1,306,034  253% 3.7%
Grneral Instilulional - Facililies Imgrevamarnts 6,000,000 6,000,000 - 0% 332%
General Inslitulional - Campus Master Planning - spanmn 500,000 500,000
General Institutional - Dperating 3498815 so0000 3.990.615 500000 14.3% 2%
General Institutional - Elections 0L 300000 2sp000 ¢ 750,000 550,000 FSO0% DA%
Inatitutional Advancament 3,231,075 " arors|  aznoes
Total Budgeted Expenses £ 165,895,307 5,113,209 §  E551184 £ B8 700 §£9.273,117 § 187455517 | § 24,618 848 14.5%  100.0%
Net Revenue and Expense § 15,543,001 5 10,081817 £ 0,273,117 5 g -



Significant Funded Items For
Instruction

e 30 new F-T Faculty .................... $1,800,000
e Additional Adjunct & FT Overload .......... 1,900,000
e Additional Operating — Cypress

CreeK EXpansion ............ccovvvviiiiiiinnn, 818,7000
e Instructional Master Plan and

New Money Requests ................oooenel. 1,762,618
e New Capital Equipment ........................ 500,000
e Additional Multi-media classrooms .......... 145,000
e Weekend College Expansion .................. 200,000



Master plan/NMR

Seton Clinical Education Center Nursing Expansion
Games Development Institute
R-T-F Digital Upgrades
Expansions of:

Photography Lab

Commercial Music

Culinary Arts

GIS/Civil CAD
Operating Budget Increases
Expansion of College Connection program
Additional Multi-media Classrooms
Expansion of Weekend College
Full-time Faculty Hiring Plan (30 positions)




o
o
TECHNOLOGY AND CAPITAL OUTLAY BUDGET SUMMARY ®
FOR FY 2008 ®
Maintenance/Licensing/Consulting (items 1-19) $ 1,556,426
Capital Multi-Year Commitments (items 20-24) $ 2,180,150
Infrastructure Upgrades/Maintenance (items 25-28) $ 440,000
Subtotal Continuing Costs (items 1-28) $ 4,176,576
New Departmental Capital Requests (item 29) $ 1,683,864
Total Budget $ 5,860,440
Priority Description Requestor AVP FY2007 FY2008 $ Change % Change
1 Datatel Training & Consulting IT IT $ 20,000 | $ 40,000 | $ 20,000 100%
2 IT Maintenance: Records HW/SW IT IT $ 39,0831$ 27,000 | $ (12,083) -31%
3 IT Maintenance: Datatel Software IT IT $ 327529 | $ 339,458 | $ 11,929 4%
4 IT Maintenance: IBM Hardware IT IT $ 123,497 | $ 111,631 | $ (11,866) -10%
5 IT Maintenance: Other Hardware/Software IT IT $ 101,251 1% 123,574 | $ 22,323 22%
6 Network Infrastructure Maintenance, (ACCNet & other) ACCNet IT $ 225,000 | $ 225,000 | $ - 0%
7 Telephone System Maintenance ACCNet IT $ 95,000 | $ 75,000 | $ (20,000) -21%
8 THENet ACCNet IT $ 37,800 | $ 37,800 | $ - 0%
9 GAATN Maintenance ACCNet IT $ 243,000 | $ 258,563 | $ 15,563 6%
10 Anti-Virus Licensing, 2-yr agreement ACCNet IT $ - $ 32,000 | $ 32,000
11 Il Hardware/Software Maintenance LERS IRT $ 37,000 | $ 37,000 | $ - 0%
12 iNet Annual Fees IRT IRT $ 26,000 | $ 26,000 | $ - 0%
13 Media 100 Hardware/Software Maintenance IRT IRT $ 4,600 | $ 4,600 | $ - 0%
14 IVC Classroom Equipment & Smartlink Maintenance IRT IRT $ 100,000 | $ 100,000 | $ - 0%
15 Blackboard Maintenance IRT IRT $ 55,000 | $ 60,000 | $ 5,000 9%
16 Weaver Reading Efficiency Program DEWR VAA $ 32,000 | $ 32,000 | $ - 0%
17 Lexia Software Maintenance DEWR VAA $ 16,000 | $ 16,000 | $ - 0%
18 TECE Scanner Maintenance TECE CWTCOC| $ 5880 ] % 6,100 | $ 220 4%
19 Non-TECE Scanner Maintenance CWTCOC CWTCOC| $ 3,699 ] % 4,700 | $ 1,001 27%
Maintenance/Licensing/Consulting SUBTOTAL: $ 1,492,339|$ 1,556,426 | $ 64,087 4%
20 Desktop Computer Replacement Plan CWTCOC CWTCOC| $ 1,500,000 | $ 1,500,000 | $ - 0%
21 Laptop Replacement Plan CWTCOC CWTCOC]| $ 267,409 | $ 250,000 | $ (17,409) -7%
22 Server Replacement Plan CWTCOC CWTCOC]| $ 150,000 | $ 170,150 | $ 20,150 13%
23 Network Printer Replacement Plan CWTCOC CWTCOC]| $ 40,000 | $ 50,000 | $ 10,000 25%
24 IRT AV Replacement Plan IRT IRT $ 210,000 | $ 210,000 | $ - 0%
Capital Multi-Year Commitments SUBTOTAL: $ 2,167,409 | $ 2,180,150 | $ 12,741 1%
25 Network Wiring & Equipment for Existing Labs Dean/AVP  CWTCOC| $ 30,000 $ 20,000 | $ (10,000) -33%
26 New Faculty/Staff Equipment Dean/AVP _ CWTCOC | $ 120,000 | $ 120,000 | $ - 0%
27 Special Needs Computer Replacement Dean/AVP CWTCOC|{ $ 40,000 | $ - $ (40,000) -100%
28 Emergency Repair/Replacement Dean/AVP  CWTCOC | $ 400,000 | $ 300,000 | $ (100,000) -25%
Infrastructure Upgrades/Maintenance SUBTOTAL: $ 590,000|$ 440,000 | $ (150,000) -25%
29 to be prioritized Department Dean/AVP
New Department Capital Requests SUBTOTAL: | $ 1,224,658 | $ 1,683,864 | $ 459,206 37%
Total Budget: $ 5,474,406 $ 5,860,440 $ 386,034 7%



NEW DEPARTMENTAL CAPITAL REQUESTS

FOR FY 2008 TECHNOLOGY AND CAPITAL OUTLAY BUDGET

# Votes Description Requestor | AVP/Dean Cost
19 |Additional Datatel Licenses INTE INTE $ 66,700
Physics Equipment PHYS DEMS | $ 24,714
Petrographic Microscopes GEOL DEMS |$ 13,800
18 |Analyzers MELT DEHS |$ 70,000
Chemistry Lab Equipment CHEM DEMS |$ 80,840
Network Switches ACSE INTE $ 64,000
17 |Biology Lab Equipment BIOL DEMS | $ 94,721
16 Simulation Manikin Upgrades NURS DEHS |$ 20,000
SAN Disk Expansion INTE INTE $ 120,000
Digital Photography Equipment PHOT DATM | $ 52,020
15 Simulation Manikin Upgrades EMST DEHS |$ 225,000
Computer Algebra System MATH DEMS |$ 7,000
Datatel Server INTE INTE $ 180,000
Finger Brake WELD DATM |$ 6,200
Target Vision Upgrade DILE IRT $ 30,235
14 Forklift DATM DATM $ 25,000
Hospital Beds VONU DEHS |$ 26,600
JAWS/MaGic District-wide License SPOP AWPS |8 11,000
IP Telephone Conversion: Phase 2 ACSE INTE $ 180,000
13 Landice and Elliptical Trainers KINE DEHS |$ 6,000
Portable X-Ray Unit DMIR DEHS |$ 75,000
Digital Cameras PHOT DATM | $ 6,800
Smoke Machine FIPR DATM $ 1,300
12 |Traction Table PHTA DEHS |$ 8,095
INET Video Conversion DILE IRT $ 34,000
Datatel Time and Entry Module INTE INTE $ 5,725
\Woodworking Jointer BUCT DATM |$ 4,400
Mainstage Theatre Speakers DRAM DEAH [|$ 1,290
1 Universal Gym PHTA DEHS |$ 9,000
Ultrasonic Scaling Machines DEHY DEHS | $ 8,800
College-wide ID System Maintenance INTE INTE $ 5,400
Trucks BLMA COOF |$ 40,000
Miller Welding Machine AUTE DATM $ 4,100
Centrifuge MELT DEHS |$ 4,000
10 |l Database Upgrades LERS IRT $ 6,000
QAS Batch Software INTE INTE $ 10,000
Additional Remedy Licenses INTE INTE $ 8,295
Tilt Table PHTA DEHS |$ 5,000
9 SVC UPS Batteries INTE INTE $ 13,680
SVC Tape Library INTE INTE $ 63,755
Dry Mount Press PHOT DATM $ 1,200
Recovery/Recycling Machine AUTE DATM | $ 6,100
8 Boardroom Audio DILE IRT $ 2,700
High-Speed Production Scanners RECE INTE $ 16,800
SVC UPS Expansion INTE INTE $ 5,828
Bench Grinder WELD DATM |$ 566
7 Digital Cameras PHOT DATM $ 7,200
SCL Logic Tracking System PURC COOF |$ 20,000
6 Electrotherapy System PHTA DEHS |$ 2,000
3 Air Compressor BLMA COOF |$ 3,000
New Department Capital Requests SUBTOTAL: $ 1,683,864




Facilities Update




Bond Funded Projects

G.0. Tax Bond Projects

RGC Renovations

Fire Acaderny Relocation

RGC Parking Structure

RGC Offices

South Austin Campus

SAC Parking Garage Expansion
Cypress Creek Expansion

FIM Surface Parking

Health Science Building - Phase 2
EVC Parking Lot

RGC Acquisition

EVC Campus Land Improvements
MRG Surface Parking

Facilities Master Plan-Sasaki Report
Cyprass Land Acquisition

000
0000
X XX
o000
| X J
o
Original Current Expended Balance
Frojection Projection To Date to Fund  Status
11,000,000 2,200,000 1,672,165 527,835 1-Evaluation
- 500,000 57,783 442 217 1-Evaluation
15,000,000 15,000,000 12,648 14 987 3582 2-AE & CM selected
3,200,000 12,000,000 - 12,000 000 2-AE & CM selected
21,000,000 19,208,519 18,850,227 358,292 3«In Progress
- 2,191 451 1,586 626 594 855 3-In Progress
25,000,000 25,000,000 21,429,340 3,870,660 3-In Progress
650,000 E50,000 34,197 615,803  3-In Progress
14,000,000 13,855,861 13,855,861 - 5-Complete
800 000 1,287,954 1,287,954 - 5-Complete
4,750,000 4,811,564 4,811,564 - E-Complete
- 1,100,000 811,352 288 648 5-Complete
580,000 580,000 577,803 2,087 &-Complete
- 300,000 2094 158 5842 5-Complete
- 1,400,000 1,376,011 23,089  5-Complete
05,080,000 100,185,378 66,767,787 33,417,592
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Rio Grande Parking Garage

e Currently in design -..g"”' s
phase. :



Rio Grande Gym
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e Currently in design
phase.




Annexation Efforts

e Round Rock
e San Marcos
e Bastrop




Faculty Hiring Plan



FYO8 Full Time Faculty Hiring
Process, Positions and Timelines

Austin Community College’s five year
institutional goal is to have 50% of its
sections taught by full-time faculty
members (the average of its peer
Institutions).



Quantifying a target ratio of full-time to part-time
faculty for the College as a whole is important.
However, it does not, by itself, give enough
guidance for effective long-term planning.

We think that establishing targets by Dean area Is
the most appropriate level of allocation. This
allocation will be primarily, although not totally,
based on the established ratios.



e Establishing quantitative targets at the Departmental
level is not realistic for many departments

A lower percentage of full-time faculty might be appropriate
for some departments, because of need to incorporate
specific expertise, or having access to a highly qualified
pool of experienced adjuncts.

A higher ratio of full-time faculty might be appropriate for
some departments because of a lack of available adjuncts,
accreditation requirements, or discipline specific
uniqueness.



e The allocation of faculty positions to specific
departments will be on quantitative and
gualitative factors such as:

Growth in the department’s enrollments (short and
long term)

The current full-time/part time ratio

Qualitative factors such as anticipated expansion,
accreditation requirements, and availability of
gualified adjuncts.



Allocation of current year

positions:

e 30 new full-time faculty
positions for FYO7 were
allocated as follows:

Counselors (2 positions):
Instructional Programs (27
positions):

Librarians (1 position):

Biology (Multiple Positions)
Mathematics (Multiple Positions)
English (Multiple Positions)
Speech

ESOL

Associate Degree Nursing
Culinary Arts

Real Estate

Spanish

Psychology

Japanese

Emergency Medical Services Professions
Allied Health Sciences

Architectural & Engineering CAD
Printmaker

Automotive Repair

Commercial Music

Photography

Radio, Television and Film

Human Development

Game Development

Architectural & Engineering CAD -
Mechanical



FY °08 Full-Time Faculty Hiring Timetable

2008 Spring and Fall Appointments

Activity Date Responsibility
Faculty Positions approved ACC Board of Trustees,
in Budget July 2007 President

Faculty Positions sent to HR

Thursday. August 9. 2007

Finance & Budget
Director

Position disciplines
Identified and sent to HR

Friday, August 10, 2007

VP

Create Faculty Job Postings
and request new Faculty job
descriptions from
Department Chairs.

Monday., August 13, 2007 —
Tuesday. August 21, 2007

HR

Send Draft Faculty Job
Postings to Department
Chairs and Deans for
approval

Wednesday, August 22, 2007

HR

Make Job Posting edits and
return to HR

Tuesday, September 4, 2007

Deans. Dept. Chairs

Post Faculty Positions on

Wednesday, September 5,
2007 — Friday, September 14,

the ACC Website 2007 HR

Submit Names of

Professional/Trade Journals:

Specialized electronic Monday, September 24, 2007

websites to HR — Friday. January 18, 2008 Deans
Monday, September 24, 2007

External Advertising — February 15, 2008 HR

Deadline for formation of

Hiring Committees Friday, October 12, 2007 Deans

Approval of Hiring

Comimittees Friday. October 19. 2007 VP

Online Faculty Hiring
Cominittee Training

Friday, October 19, 2007 —
October 31, 2007

Hiring Committees

Application Packets

Wednesday, October 10. 2007:

Future packets prepared every o™
and 4™ Wednesday of the month

Prepared for VP’s thereafter. HR
1* Review of Applicant
Pools Friday. October 12, 2007 VP, Deans

Review of applications by
committees.

Monday, October 15, 2007 -
Friday. February 22. 2008

Dept. Chair

Interviews and
Reference Checks

Monday. October 15, 2007 -
Friday, February 22, 2008

Dept. Chair




Deadlines for Submitting
Committee
recommendations to the
Dean

Spring Hires: Friday.
December 7. 2007:
Fall Hires: Monday,
February 25, 2008

Dept. Chair

**Dean Recommendation to
VP: VP provides info to HR

for background checks Wednesday, February 27, 2008 | Dean/VP

**VP Recommendations to

President Friday. February 29 . 2008 VP

**HR conducts background

checks; notify VP and Wednesday, March 3, 2008 -

President of any problems Wednesday, March 5, 2008 HR
Spring Hires: Friday.

President December 14, 2007:

Approval/President Fall Hires: Wednesday.

Notification to VP’s & HR | March 5, 2008 President
Thursday. March 6, 2008 -

Placement/HR Offer Letters | Friday, March 28, 2008 HR
Monday, March 17, 2008 —

Applicant Acceptance Friday. March 31, 2008 Applicant

HR Compiles List of New

Faculty Monday, April 7. 2008 HR

*Advertising may be extended depending upon departmental needs.

** Accelerate steps in order to meet President’s Spring Hire Approval deadline.

This schedule may be accelerated with the approval of the VP.



SB 1231 (6 Drop Rule)

e THECB Process & Status
e ACC’'s Response to THECB
e ACAC Subcommittee
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DOr. Catfmarre Farsoraaul

Program Director, Divigion of Acadernio Afairs & Resapmh
Taxas Higher Education Coormdinating Bosd

PO Bax 12738

fambn, TX TET1

Dwar Dr. Personeault

i am resparding |o your request far comimant an e Coordingling Boand's developinem
of propoean rukas mistad 1o mmplamantation of BB 1211 with many of my
coleagues siabawide. | am concamad that mplemantaiicn of s bl will neve Pepalive
impacts on college studarts, parlicularly communty collipe udents. and alki on e
Siate's Closng the Gaps inbative. Caommunily colége siudenis am mom diverss and
more Ekedy 2 jugie family commiimants, wark, and o atend WIE:M%IHI Thews
faciors can conrbale 1o dropging coursas not bacauss of @ck of , bt becauss of
the difficulty in balancng thesa lile factors.  ‘We underslend (hal S8 1231 hae Baon
enactad, and shai consequently, the Comrdnating Bosrd musi devsiop implesnantalion
rules horaaver, we will pdvocate 1or rescinding 58 1231 in ihe fuluns

In dewaicping our response. we engaped i sigrificant discussion within our raliulon
ant involved B wide venedy of sieiehoiders. Basad on these discossions s
Tecormmiend Mal the Coordingting Boand sdos the Tolang poslion elaled o s

prooosed nies for mplementation of 58 125

= Daveinpmental oourses shouid not counl agans] T S-0mp imil. Devstogemenis
coursas da not ooun oward a depree program and ane ot for colege oedl. Thee
coursas PR prosstad 1o sletents 1o aesiEl T N reachng & ol of scasemic

preparednees el will alloey Bhern 1 Degen Tl colispe Carts

#  [Dual oredn courees shouid nct o acersd e 8-cop el
The lsnguage 1= in 58 1231 & mpeciic in bmitng s applicabdity i "a shuderd who
beginfing with e 2007 fell ssreciar onvndo o8 pubic insiiuton of Rghar
efacaion a a St bree fregbrean T Withile s creSl siopbesde B snwnled n
cevlispe e ooursas. Ty METET DS SChio! SaEierTs
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"= [y — [ B ey Engs THE e, e W L
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Dr. Catherine Parsoncauskt
October 1, 2007
Page 2

« Irstiution-initiabed drops should net count against the d-droa limit The languaps of
the bill Beams to indicate that it ks imended o apply 0 sbudant-initiated withdrasals
ihat are within the control of Be studer. Adminisirative [instilutan-inilisbed ) drops
are, by definifion, nol shudent infliated and would not ardinanly ba within ihe contreel
af the ghudenl

« (lanfy saction 51.807 b} which stales (hal the riks applies anly 1o 8 sludant abka 1o
drop & course without incurning an academc penalty. Mary nslilufions, induding
ADC, do ees088 an acadene: penalty when a sludent Incurs excessve drogs, up o
and including suspension af the sludent.

# (Institutions should be allowed significant latilude in deselaping exempions i e §-
drap Emit, sinea e sal of defired eaemplions will include all cases in which deropping
A course is legiliralely bevond the condred of the student Invalead. Tha Coardinating
Board's guidance should focus an assisting instilulions o déevelop comprehensiva,
undarglendable processas 0 eview aemplons. 0o your mamorandwn of Supust
24, 2007, you Indicated thet the Coordinating Board and TACRAD were jointey
addrassing a nurmbar af quaslicrns, Smong (ham:

*  Insifutiongd appeats policies and procecures;

= lirne imits Tor decdanng good cause, and aftar-the-1ac evaluadion of previously
dropped courses for petertial good cause:

® propesses for advisement and mondonng of dopped courses

We recommend fhal these provesses be developed in a8 Neaibis “bes) practioes”
farmat that s adaptabie to the variesy of instihtions affectsd by this nle.

& Werecommantd thal examphons graniad Dy an mEREGDn Aok be SUDNEC] 10 s Dy
irafitulione o which the eluden mighl subsequenty reneler. This will fagure
igentfication af exernpt withdrasals on ranscipls o ensure potabiliy.

« Wie recommend thal the fallowng Bems be added o e stancand exempbion s
stated in S8 1231,

=y duly fon a previd of Gine el ol gresent the shudend Som completing the
SOUTER

* incarceration for o panod of B That weoid proeant ths shudient from compicting
w2 Cimaries.

* 3 ghange in chid care amangements beyond the ontmol of the: shadent Shod weouls

* deoamented ivEliutional e




Or. Catharnne Parsaoneault
Octobar 1, 2007
Page 3

We appraciata thes apporunily @ respond B S Em-r:lnullr'q Bagsd as it works {hgh
the mmnle:liljuu af 'r11|:+urr'rur'«|.-n-|; mis legehaiion
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| StepHen B. Kinsiow, Ph.D
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gt Dr. Donedis Goodal
Wr. Mike Midgley







