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Austin Community College 
Effectiveness Improvements Report 

Summer 2003 
 
The purpose of the Effectiveness Improvements Report is to document ACC’s use 

of college-wide effectiveness assessment results to implement institutional improvements 
that enhance the quality of students’ educational experiences.  During 1998 and 1999, the 
President’s Effectiveness Council defined college-wide effectiveness measures and iden-
tified assessment tools for each of seven critical indicators of the College’s success in ful-
filling its mission.  Each year, the Office of Institutional Effectiveness reports data re-
quired for each measure.  Associate Vice Presidents implement improvements in the ar-
eas for which they are responsible. (See College-Wide Measures and Effectiveness Up-
date reports at http://www2.austin.cc.tx.us/oiepub/initiatives/assessment/measures.html).  
The Effectiveness Improvements Report summarizes, and provides evidence of, the major 
improvements that have been implemented to date.   The seven critical success areas that 
are assessed annually include the following: 

• Workforce education 
• Transfer programs 
• Continuing education 
• Adult education 
• Developmental education 
• Access/diversity 
• Student retention 

 
Additionally, this report presents recommendations for the revision or expansion 

of existing measures and the addition of new measures, where appropriate. 
 

 
Summary of Improvements and Recommendations 

 
Critical Success Area: Workforce Education Programs  
Related statement from ACC’s Mission:  [a] Vocational and technical programs of vary-
ing lengths leading to certificates or degrees. 
 
Effectiveness Measures:   
1.  Students in workforce education programs will meet their educational goals.  
2.  Graduates from workforce programs will find employment in jobs related to their 
fields of study.  
Overall the College is fulfilling this mission function satisfactorily. 
 
Improvements: 
1. Students in workforce education programs will meet their educational goals. 

It has proven to be difficult to provide data for this measure for several reasons.  
The measure compares students’ educational objective at entry to a six-year time frame 
for completing an associate’s degree or a certificate in a workforce program.  The first 
six-year period will not be complete until 2005.  Additionally, students’ educational goals 
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tend to change over time, and until recently, there was no process that required students 
to update their educational goal in the student database.  Thus the data needed to deter-
mine whether this measure was achieved are either not yet available or not reliable.  As a 
proxy for this measure, workforce education programs have used data from the Texas 
Higher Education Coordinating Board (THECB).  

 
Even so, ACC has implemented several improvements that address this indicator.  

First, Information Technology made programming changes to the telephone registration 
system to capture students’ current educational objectives into the student database.  Cur-
rently, the first step in the telephone registration process requires students to update their  
educational objective each semester that they are enrolled.   See Telephone Registration 
worksheet at http://www.austincc.edu/howtoreg/fall03/worksheet.htm. 

 
Another improvement made in response to this measure is the College’s participa-

tion in the WECM project.  WECM is the acronym for the Texas Higher Education Co-
ordinating Board’s Workforce Education Course Manual.  Using the WECM, ACC has 
been able to incorporate industry-established skills standards into workforce education 
curricula, increase access to workforce education degrees and career advancement, en-
hance the portability of students’ credits and credentials, and facilitate articulation with 
other providers of education at both the secondary and post-secondary levels.  The 
WECM, which is updated annually, allows the College to provide high quality and con-
sistent workforce education that supports students’ in achieving their goals whether at 
ACC or another Texas institution.  For documentation of the way the WECM is used to 
adjust workforce programs,  see Curriculum and Program Committee minutes for January 
24, 2003; October 25, 2002; August 30, 2002; March 29, 2002 at 
http://accweb.austin.cc.tx.us/minutes/currchpg.htm 

 
To further support students in achieving their educational goals, the College cre-

ated several Instructional Associate positions.  Instructional Associates (IAs), are ACC 
adjunct faculty and serve as liaisons for their departments, assisting faculty in designing 
and providing supplemental curriculum activities. They also act as a resource/mentor for 
other tutors in their content area. Responsibilities include tutoring, conducting workshops 
for students, faculty, and staff, and providing information on content-area software. IAs 
may collaborate with the lab manager to oversee tutors in content area and conduct tutor 
training. They also work closely with Task Forces to facilitate curriculum implementation 
and improvement.  See the Instructional Associate job description at the following link: 
http://www2.austin.cc.tx.us/pintutor/faculty/iajobdes.htm 

 
2. Graduates from workforce programs will find employment in jobs related to 

their fields of study. 
Austin Community College performs well on this measure. Each year ninety per-

cent or more of ACC’s workforce program graduates are reported to be employed (or en-
rolled in further education) by the Texas Higher Education Coordinating Board.  The 
College’s participation in the WECM project has also certainly impacted this outcome by 
providing students with skill sets that are valued by employers.  Additionally, to assist 
graduates in finding jobs, the College has created several programs in response to the 
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employment needs of the community (including Dental Hygiene, Environmental Tech-
nology, International Business, and Pharmacy technology)  and several Marketable Skills 
Awards (MSA) in various employment fields (professional accounting, accounting tech-
nical, accounting specialist).  The MSA is awarded to students who demonstrate mastery 
of entry- level  job skills.  See Curriculum and Programs Committee meeting minutes for 
October, 25, 2002 at the fo llowing link:  
http://accweb.austin.cc.tx.us/minutes/currchpg.htm. 

 
Critical Success Area:  Academic Transfer Programs 
Related Statement from ACC’s Mission (Board Policy A-1):  [b] Freshman and sopho-
more-level academic courses leading to an associate degree or serving as the base of a 
baccalaureate degree program at a four-year institution. 
 
Effectiveness Measures: 
1.  Transfer Rate 
2.  Transfer Intent Fulfillment 
3.  Success at the Transfer Institution 
 
Overall the College is fulfilling this mission function satisfactorily. 
 
Improvements: 
1.  Transfer Rate 

The creation of the Transfer Articulation Office is perhaps the most pervasive im-
provement the College has implemented to impact the transfer rate for students who wish 
to transfer to four-year institutions.  This position was created in the 1999-2000 academic 
year for the express purpose of working with four-year colleges and universities to de-
velop or strengthen processes that facilitate transfer of ACC students.   The Articulation 
Officer worked directly with ACC faculty and faculty at four-year colleges to arrive at 
agreement on course equivalencies and course content.  In addition, the Articulation Offi-
cer actively pursued development of articulation agreements, another factor which re-
moved many of the barriers transfer students faced.   This office provides resources and 
support for students transferring to or from ACC, as well as for faculty, advisors and 
counselors who work with those students.   The Articulation and Transfer Services web 
site (http://www2.austincc.edu/transfer/) contains links to equivalency guides, transfer 
guides, university information sheets, lists of transfer scholarships and articulation 
agreements, and answers to Frequently Asked Questions.  Additionally, this office pub-
lishes an articulation update newsletter and transfer institution conference notes on the 
web site. 
 
2.  Transfer Intent Fulfillment 

This measure is similar to that of educational goal achievement for workforce 
programs.  As stated before, providing data with which to measure intent/goal achieve-
ment has been difficult.  Improvements made to the telephone registration system should 
allow the College to provide more reliable data for this indicator.  See the Telephone 
Registration worksheet at http://www.austincc.edu/howtoreg/fall03/worksheet.htm. 
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3. Success at the Transfer Institution 
Again, the Transfer Articulation Office has been instrumental in improving the 

outcomes for this measure.  First, by facilitating conversations between faculty at ACC 
and the transfer institutions to insure the courses taught are equivalent and students are 
prepared for the next- level course at the transfer institution.  Second, by establishing rela-
tionships with the transfer institutions and encouraging them to provide the data ACC 
needs to be able to track our students’ performance.   See the Transfer and Articulation 
Services web site at http://www2.austincc.edu/transfer/. 
 

The Office of Institutional Effectiveness has created a Transfer Information page 
on its web site to publish data relevant to transfer student performance (as well as other 
information relevant to the transfer function.  See the Transfer Information web page at 
http://www2.austin.cc.tx.us/oiepub/pubs/transfer/index.html. 
 
 
Critical Success Area: Continuing Education Programs 
Related statements from ACC’s Mission (Board Policy A-1):  [c] Continuing adult educa-
tion for academic, occupational, professional, and cultural enhancement and 
[g]contracted instructional programs and services for area employers that promote eco-
nomic development. 
 
Effectiveness Measures:   
1.  Students who take continuing education courses will be satisfied with those courses. 
2.  Employers who contract for ACC customized training will be satisfied with the train-
ing their employees receive. 
3.  Students taking continuing education courses to meet licensure requirements will meet 
those requirements. 
 
Overall the College is fulfilling this mission function satisfactorily. 
 
Improvements:   

Each semester the Continuing Education Instructor/Course Evaluation Committee 
reviews the evaluation data and makes recommendations.  The data are given to the ap-
propriate department director who then passes it on to the coordinator respons ible for the 
course.  The coordinator reviews the information and makes changes in either the course 
and/or the instructor as indicated by the evaluation data.  New courses may be imple-
mented also based upon information obtained in the evaluation process.  Each department 
director ensures that the evaluation data are reviewed and that changes are made as 
needed.  The directors report back to the CE Leadership Team about the changes made 
and correction plans in each area. 
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Examples of changes that have been made during the past academic year to en-

sure quality of offerings and to respond to student needs include: 
• Changes in course content 
• Offering other similar courses in response to student requests 
• Working with instructors to improve teaching skills and presentation style 
• Selecting a different instructor to teach a course 
• Changing textbooks or handout materials 

 
Critical Success Area: Developmental Education Programs 
Related statement from ACC’s Mission (Board Policy A-1):  [d] Special instructional 
programs and tutorial service to assist under-prepared students and others who wish spe-
cial assistance to achieve their educational goals. 
 
Effectiveness Measures:  
1.  Fall- to-Spring Retention Rates 
2.  Program Completion Rates 
3.  Course Completion Rates 
4.  Developmental- to-Credit Migration Rates 
 
Overall the College is fulfilling this mission function satisfactorily. 
  
Improvements: 

Developmental communications programs have implemented several new initia-
tives to increase student retention, completion and migration to college- level credit 
courses, including the following: 

• Offering eight-week classes in Reading Skills I and Reading Skills II 
• Offering reading courses paired with government or psychology courses.  Stu-

dents completing reading with a C or better and a B or better in the paired course 
will exit remediation without having to re-take the TASP test. 

• Offering Study Skills courses paired with basic math to help students succeed and 
overcome their fear of math. 

• Offering developmental reading, vocabulary and writing cour ses in distance learn-
ing format 

• Implementing the Academic Triangle project.  This is an integrated class where 
three instructors collaborate to teach reading, writing, and study skills using a 
thematic approach to help students see the connection between reading and writ-
ing.  The Academic Triangle project also helps first-time students connect with 
the Learning Labs, tutors, and counselors.  Students “bond” together to become a 
community and are therefore more likely to continue in school.  See 
http://www.austincc.edu/reading/ for more information regarding these initiatives. 

 
Developmental Mathematics has also made a number of improvements to enhance 

student retention, completion and migration to college credit level courses including the 
following: 
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• Reduced the developmental mathematics sequence from four courses to three with 
the goal of increasing student retention and decreasing the amount of time stu-
dents spend in remediation. 

• Created an institutional option of non-course-based remediation to increase reten-
tion among students for whom traditional modes of instruction aren’t effective. 

• Offered developmental mathematics classes in new formats (computer-mediated, 
internet-based distance learning) in order to make remediation accessible to a lar-
ger population and increase student retention by accommodating a wider variety 
of learning styles. 

• Conducted follow-up studies on the performance of students in the new three 
course developmental sequence.  The report is located at: 
http://www.austincc.edu/mthdept3/tf01-02/agmin/devstudyglajar_jan25.txt  

• Implemented departmental final exams in the developmental mathematics 
courses. The exams are written by a committee consisting of faculty who teach  

• the developmental course and the subsequent course.  The departmental exams are 
based on the objectives of the course and the curriculum.  

• Offered developmental mathematics courses in various time sessions (16 weeks, 
12 weeks, 8 weeks) to accommodate all students. 

• Offered courses in Basic Math Skills paired with Study Skills courses to better 
serve most needy students. 

• Monitored enrollments in developmental courses to assure an appropriate number 
of sections for students are available. 

 
Critical Success Area: Adult Education  
Related Statement from ACC Mission (Board Policy A-1)  [d] Special instructional pro-
grams and tutorial service to assist under-prepared students and others who wish special 
assistance to achieve their educational goals. 
 
Effectiveness Measures: 
1.  Completion Rate:  Adults who need basic education skills necessary for literacy func-
tioning will complete the literacy program. 
2.  Completion Rate:  Adults who complete intermediate basic education will have suffi-
cient basic education to enable them to benefit from job training and retraining programs 
and obtain productive employment. 
3.  Completion Rate:  Adults who desire to continue their education will advance to at 
least the level of completion of secondary school. 
4.  Access 
 
Overall the College is fulfilling this mission function satisfactorily. 
 
Improvements:  

In order to increase retention and assist students with goal setting, the orientation 
process has been improved.  Orientations are two days for five hours each day.  Sessions 
are limited to 25 students.  Several Orientations run concurrently with two 
staff/instructors per session.  During orientation, students are assessed and then placed in 
a class according to their assessment results.  Case Managers and Instructors spend more 
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time with each student to discuss needs and define goals.  Students hear talks on educa-
tional opportunities at ACC, funding opportunities, and services available through Work 
Source. 
 

To meet the diverse needs of students throughout Travis County and conduct 
classes in the proper learning environment, we have enlisted additional partners to pro-
vide classroom space and other needed services.  The Austin Area Urban League (AAUL) 
has provided three classrooms including computer labs, referral of AAUL students, and 
case management of AAUL students.  Literacy Austin has provided one classroom (addi-
tional classrooms will be used in FY2004) and the referral of Literacy Austin students.  
And Lifeworks has provided one classroom, a GED program for 16-23 year olds, an in-
structor who is experienced in working with the young adult population, and case man-
agement. 

 
A forms committee has been established and processes have been put in place to 

ensure that up-to-date data is reported to TEA.  The forms committee will look at all 
forms currently being used and make recommendations for streamlining reporting and 
clarifying use of forms.  Also the committee will make recommendations for automating 
the reporting process.  Data will be entered into local database as it is received, exported 
to ACES (the state database) monthly, and checked for errors prior to the quarterly due 
date TEA.  Instructors and staff will continue to receive the instructor handbook contain-
ing all forms and guidelines.  Forms will also be covered during fall and summer in-
service, and at new instructor trainings. 
 

To ensure data are accurately input into ACES, on-going data input and recon-
ciliation are conducted.  Student enrollment and progress data are input as they are re-
ceived.  Data are exported each monthly from the local data collection system to ACES.  
A reconciliation of data in both systems is conducted once each quarter prior to the Texas 
Education Agency’s quarterly submission due date.  The Executive Director of Adult Ba-
sic Education Programs and partners review the data monthly to ensure accuracy.   

 
A Technology Committee has been formed to develop a plan for the use of tech-

nology to supplement classroom instruction with computer-based instruction.  This com-
mittee is responsible for making recommendations on ABE, GED, and ESL software to 
fit the specific needs of the programs.   

 
 
Critical Success Area:  Student Services (Access) 
Related statement from ACC’s Mission (Board Policy A-1): There is no specific statement 
related to this critical success area. 
 
Effectiveness Measures:  
1. The unduplicated headcount enrollment of ACC will reflect the diversity of the popu-

lation the College serves. 
2. The applicants who register and attend ACC will reflect the demographics of the ap-

plicant pool. 
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3. ACC will provide financial aid opportunities to students who demonstrate the most 
need. 

4. The College will maintain a loan default rate 5 percentage points below the maximum 
threshold required by law (25%). 

 
Overall the College is fulfilling this performing satisfactorily in this critical area. 
 
 
 
Improvements: 
1. The unduplicated headcount enrollment of ACC will reflect the diversity of the 

population the College serves. 
Improvements that have been made to increase the diversity of the student popula-

tion at ACC include the following: 
• ACC Recruiters have targeted area high schools with high minority student 

populations.  
• ACC Financial Aid staff has provided special information sessions at high schools 

and community centers for parents and students. Some of these sessions were par-
ticularly offered in Spanish. 

• Implemented web enrollment, which provided additional registration access. 
• Provided workshops for Capitol IDEA students in preparing for colleges. 
• Increased Pell Award Grants from 5.1M to 7.2M. 
• Strengthened relationships with community businesses and non-profits by provid-

ing structured, repetitive opportunities for outreach and recruitment on Campus. 
• Collaborated with ESL faculty to create developmental reading courses designed 

for students who are deaf or hard of hearing. 
• Created uniform grievance and appeal procedures for students with disabilities.  
• Increased the number of Financial Aid applications from African-American and 

Hispanic students by 22%. 
 

2. The applicants who register and attend ACC will reflect the demographics of the 
applicant pool. 

Improvements that were made to increase the number of applicants who enroll in-
cluded the following:  

• Implemented process for students to enroll on the ACC web. 
• Signed an agreement with eight new SPEEDE ( Secondary Post secondary Educa-

tional Electronic Data Exchange) partners and built the Datatel table to receive 
and upload transcripts from other institutions. 

 
3. ACC will provide financial aid opportunities to students who demonstrate the 

most need. 
Improvements that were implemented to increase the financial aid opportunities 

available to students with the most need included the following: 
• Conducted Financial Aid Awareness activities on the campuses by setting up ta-

bles in the student lounge or available open areas to provide students with finan-
cial aid information and applications. 
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• Arranged for the MERV (Mobile Educational Resource Vehicle) to spend a day 
on two campuses (NRG and RVS). This allowed students to complete their finan-
cial aid application on- line and to receive assistance from financial aid staff and 
lender representatives. 

• Conducted financial aid information sessions with Student Recruitment Office at 
local and area high school college nights, college fairs, etc. 

• Increased Pell Award Grants from $5.1M to $7.2M. 
• Spent 82% of Texas Grant Allocation, one of the best percentages in Texas. 
• Provided testing fee waivers to students who are Pell eligible. 

 
4.  The College will maintain a loan default rate 5 pe rcentage points below the 
maximum threshold required by law (25%).  

Improvements that were implemented to maintain the College’s already low loan 
default rate (6.4%) included continuing to follow an aggressive loan default plan that in-
cludes enforcing loan limits and requiring loan counseling. 

 
Critical Success Area:  Retention 
Related statement from ACC’s Mission (Board Policy A-1): There is no specific statement 
related to this critical success area. 
 
Effectiveness Measures:  
1.  Fall- to-Spring Retention Rates 
2.  Fall- to-Fall Retention Rates 
3.  Completion Rates 
 
Overall the College is fulfilling this performing satisfactorily in this critical area. 
 
Improvements: 

To improve the likelihood that students who enroll in courses will complete those 
courses and return the following semester and academic year, the offices under the super-
vision of the Associate Vice President of Retention and Student Services have imple-
mented many processes and initiatives that encourage student engagement and support 
students who must overcome obstacles to their success.  These improvements are listed 
below. 

• Students whose placement test scores require them to enroll in two or more de-
velopmental courses are required to see a counselor. Counselors assist these stu-
dents to develop an individual educational plan and advise and monitor the stu-
dent according to the determined plan. 

• Students whose grade point falls below a 2.0 or who withdraw from more than 
half of their classes are identified as not in good academic standing. These stu-
dents are required to meet with a counselor to determine a plan for academic im-
provement. 

• Counselors offered classes in study skills, time management, and test anxiety to 
help students build skills to be successful. 

• The College implemented a three (3)-part tuition payment plan that allows stu-
dents to pay their tuition and fees over time. 
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• Increased the number of Student Life events and club memberships, which moti-
vate and support students to continue in college. 

• Collaboration with IT and Curriculum Management office allowed the implemen-
tation of course pre-requisite verification.  

• Implemented a system to print skills levels on class rolls. 
• The Advising Manual was reviewed and up-dated. 
• Collaborated with instructional areas to conduct advising updates so the admis-

sions, registration, advising, and counseling staff have current information. 
• Collaborated with ESL faculty to create developmental reading courses designed 

for students who are deaf or hard of hearing. 
• Created uniform grievance and appeal procedures for students with disabilities. 
• Designed and implemented “Survivor Program” to provide ACC students with the 

opportunity to participate in structured recreational activities. 
• Created a volunteer guide for students interested in community service opportuni-

ties 
• Sponsored six Moo-VIN On programs to help students plan a successful transition 

to University of Texas. 
• Co-sponsored first annual Open House for ACC students at the University of 

Texas. 
• Updated career-counseling materials, including the DISCOVER software pro-

gram. 
 

 
Recommendations 

1. Effectiveness measures should be defined for the two areas critical to the success of 
the College’s mission fulfillment.  The following two mission statements need to be as-
sessed using measures defined by the function owners:  [e] A continuing program of 
counseling and advising designed to assist students in achieving their individual educa-
tional and occupational goals and [f] A program of technology, library, media, and test-
ing services to support instruction. 

2. Function owners (Associate Vice Presidents) should revisit the currently existing 
measures for their areas to ensure they are providing information that can be used effec-
tively to determine the improvements that should be made to enhance mission fulfill-
ment. 

3. Associate Vice Presidents should report improvements that resulted from assessment 
of the critical success area for which they are responsible.  These reports will be the ba-
sis of an annual Effectiveness Improvements Report. 

4. Information based on the data and improvements from the college-wide effectiveness 
measures should be incorporated into the process for creating the master plan. 

5. Unit- level assessment planning should include reference to at least one critical suc-
cess area. 
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