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Need for actionable data
Two reports OIEA designed and shared with you last fall are good examples of providing 
actionable data. Departmentlevel data from these reports will be incorporated in the 
new Departmental Snapshot.
Unsuccessful Grades Report for all courses, traditional facetoface courses, and 
distance education courses.
This report revealed that Black/AfricanAmerican students, particularly males, do less 
well in many courses compared to other students.  Many of you worked with your 
departments to better  understand this and to consider ways of better supporting 
students in courses within your departments. Some of  you developed specific 
improvement plans to help students of color pass courses in your department.
Know Your Students reports – 12th class day, midterm, and end of term reports for 
fall and spring.
These reports revealed that many departments have declared majors with excessive 
credit hours. In other words, there are students who have not yet earned an associate 
degree, and who have more than 60 semester credit hours. These reports provided 
student contact information so you might reach out to some of these students and find 
out how they might finish their degree in the next semester or two.

Timeline
We plan to provide the Departmental Snapshots annually in the spring semester after 
we have had a chance to process the 12th class day data. This will allow us to include 
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the previous fall course enrollment, declared majors demographics, and persistence 
information in the snapshots.
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We are grateful to Dr Reed Peoples for allowing us to share the snapshot data for the 
Accounting Department. We have prepared the Departmental Snapshot template with 
actual data for the Accounting Department. In two cases, we will be developing new 
reports to provide data and we have presented some dummy data for illustrative 
purposes only. Where dummy data is presented, we have noted it. 
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NOTE: The table noted in each chart or graph refers to the number of the table which 
includes the data for this chart or graph. The tables are presented in numeric order at 
the end of the departmental snapshot draft template.
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NOTE: We are using a new  indicator of socioeconomic status to replace Pell Grant 
awards, which was used for many years as a proxy for socioeconomic status.
OIEA developed the new approach which uses a student’s current address and US 
Census data to identify students who reside in a community where the median income, 
given the average household size of the community, is below 200% of the federal 
poverty guidelines. We have identified students from prior fall semesters who reside in 
the lowincome communities. The Resides Low SES data will be available later this 
semester for students enrolled on the 12th class day in fall 2019.
If you are interested in this measure, we are happy to tell you more about our Resides 
Low SES project.
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We will be developing a report to provide the data for this measure. 
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This measure of persistence includes persistedorgraduated students.
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This measure of persistence includes persistedorgraduated students.
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We will be developing a report to provide the data for this measure. Currently we plan 
to identify students who complete a particular award during the academic year, then 
select only those who have been first time college students at ACC at any time during 
the prior ten years. We will then calculate the average time it took students to 
complete their degree or certificate.
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Look for an email message early next week with a link to our googleform where you 
can provide comments on the Departmental Snapshot draft template.
We will post the draft template on the OIEA website so you can easily access it for 
further review after today.  
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We thank you for the opportunity to share with you our Departmental Snapshot 
template. We look forward to receiving your feedback and questions, so we can begin 
building the reports to distribute in the spring.

Soon Merz Flynn, MPA 
Vice President, Effectiveness & Accountability
smerz@austincc.edu

F.C. Caranikas, PhD
Director, Institutional Effectiveness
Fanny.Caranikas@austincc.edu
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